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Civil Protection 

Understood as an activity carried out by the State, by the 

Regions, by the local authorities, by every citizen and by 

public and private entities, with the aim of preventing 

collective risks associated with accidents, emergencies 

and disasters, attenuating  its effects, protecting people 

and the environment and assisting those in danger.  

PRIORITY 

PREVENTION 

PRECAUTION 

SUBSIDIARITY 

COOPERATION 

COORDINATION 

UNIQUE COMMAND 

INFORMATION 



Lisbon, 26-28 November 2014 

Mission 
Plan, coordinate and carry out the civil 

protection policy, namely in what concerns 

risk prevention and response to major 

accidents and disasters, directing the fire 

brigades activities and performance.  

Civil Protection 
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MITIGATE 

RESCUE SUPPORT 

PREVENT 

Objectives 
Civil Protection 
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Aims to respond to situations of 
imminent or occurrence of a major 
accident or catastrophe. 

Set of structures, rules and 
procedures. 

All agents acting at the operational 
level under a single command, in 
relief operations. 

Purposes 
Integrated System for Relief 

Operations 
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• Ad-hoc structures 
• Integrate representatives from all Civil 

Protection Agents and other relevant 
institutions 

Coordination 
Structures 

• Permanent Structures  
• Responsible to guarantee the necessary 

actions towards the occurrence of serious 
accidents or disasters, in coordination with 
all other relevant institutions 

Command 
Structures 

Integrated System for Relief 
Operations 
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Institutional 
Coordination National 

District 

Municipal 

• National 
Operational 
Coordination 
Centre 

• District Operational 
Coordination 
Centers 

• Municipal Civil 
Protection 
Commission 

Integrated System for Relief 
Operations 
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Operational 
Command 

National 

Distritc 
Grouping 

District 

Municipal 

•National Relief 
Operations Command 

•District Grouping Relief 
Operations 

•District Command Relief 
Operations 

•Municipal Operational 
Commander 

Integrated System for Relief 
Operations 
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Fire Brigades National Police National 
Republican Guard 

Armed Forces 
National Institute 

for Medical 
Emergencies 

Maritime and 
Aeronautical 
Authorities 

Integrated System for Relief 
Operations 
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An integrated system 
with commited firefighters 

humanitarian associations 

municipalities 

sappers (fully professional) 

private (industries) 

412 
18 

6 
13 

on active duty 

command staff 

others (reserve, etc) 

29 266 
1 121 

21 426 
29 387 

firefighters 

449 
fire brigades 
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Firefighters 
Special Force 

Created in 2005, under direct dependency 
from the national authority for civil 
protection, with 266 full time operationals. 

Capable of intervening in wildfires, floods, 
SAR and hazmat incidents, featuring rapid 
deployment and permanent availability. 
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Rescue and Relief 
Protection Group 

Created in 2005, under direct dependency 
from the national republican guard, with 
600 full time operationals.  

Capable of intervening in wildfires, floods, 
SAR and hazmat incidents, featuring rapid 
deployment and permanent availability. 



Lisbon, 26-28 November 2014 

2 Permanent Helicopters 

Assessment and reconnaissance 

Experts and equipment deployment 

MEDEVAC and organ transportation 

Command and coordination 

Search and Rescue 

Wildfire suppression 
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18 District commands 

Municipal services 

National Authority 

5 Regional commands 
Centro 
Norte 

Norte 

Centro 
Sul 

Sul 

1 National command 

Algarve 
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Air MEDEVAC from H. Universitário Coimbra  to Hospital Viseu using a 
Kamov heli and its Air MEDEVAC Team (INEM).  

Support System 
Operation Decision 
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Support System 
Operation Decision 
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Operational Response 
Mechanisms 

General relief 
operations 

Forest fire 
operations 

CBRN  relief 
operations 

Aerial  accidents  
relief operations 
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Number and incidents type 
Type of incident (09/14) N.º % 

Running over ( ● ) 480 77,4 

Crash with vehicles (● ) 98 15,8 

Crash between trains (●) 24 3,9 

Derailment (●) 18 2,9 

Total 620 100 

Type of incident (2014) N.º % 

Running over ( ● ) 70 81,4 

Crash with vehicles (● ) 12 14,0 

Crash between trains (●) 0 0 

Derailment (●) 4 4,7 

Total 86 100 
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Incident 
Commander 

The decision of the organization's development is the 
responsibility of Incident Commander 

Incident Commander is responsible for the entire operation 

Commander 
appointed by the 

District 
Commander 

Fire Services on 
site 

With firefighters 
onsite 

Commander of 
the FD in the 

operating area 

Head of the first 
team to arrive 

Without firefighters 
onsite Command 

structure of 
NACP 

http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=xFNymp7dUrN7pM&tbnid=nZCLIW8gLQ9VnM:&ved=0CAUQjRw&url=http://www.publico.pt/local/noticia/mais-de-500-bombeiros-combatem-tres-incendios-no-distrito-de-viseu-1602955&ei=5jaGUpeAMOKn0QWv5YCABA&bvm=bv.56643336,d.ZG4&psig=AFQjCNFjK40a_Q7Cto-Wk-1uzJbl-h_kKg&ust=1384613844141964
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ICP Planning 
CEPLAN 

Operation 
CELOP 

Logistics 
CELOG 

1 responsible in each cell 

Air Means 
Coordination 
Centre 

Intervention 
sectors 

IC 
Coordinates the ICP and 3 Cells 

Responsible for all activity on ICP 

Information Centre 

Anticipation 
Centre 

Centre of Experts 

Centre of Means 
and Resources 

Centre of 
Communications 
and Information 
Systems 

• Safety Officer 
• Liaison Officer 
• Public Relations Officer 

Incident Command Post 
(ICP) 
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The IZ, are configured as circular areas, variable amplitude 

and adapted to the circumstances of the incident and terrain 

configuration, and may have : 

• Incident Zone (IZ);  

• Support Zone (SZ); 

• Concentration and Reserve Zone (CRZ); 

• Reinforcements and Reception Zone (RRZ). 

Onsite Organization 

IZ / Intervention Zones 
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It is the geographical area which includes: 
 
Incident Zone (IZ); 
 
Support Zone (SZ); 
 
Concentration and Reserve Zone (CRZ). 

Onsite Incident  

Onsite Organization 
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CRZ 
 
 
 
 
 
 
 
 
 
 
 
 
 

SZ 
 
 
 
 

IZ 

Resupplies Area 

Tactical 
Reinforcement 

Reserve Area 

Support and Services 
Area 

Transit Point 

Incident 
Command Post 

RBT 

SSA 

RAR 

TRA 
TRA 

TP 
TP 

Transit Point 

Tactical 
Reinforcement 

Onsite Organization 
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RSV 

RBT 

AAS 

LRT 

RSV 

PT 

PT AAS 
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CCO 
REFER 112 

Onsite Organization – Alert 

INEM 
CODU 

District Command 
Relief Operations 

Fire Brigades 
Police 
Others 
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An Incident Zone is organized in sections corresponding to geographic or 
functional areas according to the type of accident and strategic options 
considered; 

The incident zone sectorization is the responsibility of the IC  

Each sector has a responsibility that assume Sector Commander designation. 

Onsite Organization 
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AAS 

RSV 

RBT 

GSA2 

GSA3 GSA4 

GSA1 

Onsite Organization - Sectorization 

Local Emergency Manager 
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The organization must precede the arrival 
of more resources ... 
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The success of the operation depends … 

Sistema de Gestão de Operações 

Knowledge 
of the needs 

Knowledge 
of available 
resources 
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in the loop 
Keeping the public 

website, newsletter, press releases, and more... 
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website 
in the loop 

Keeping the public 
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Thank you for your attention 
32 

Marco Martins 
+351919 069 736 
marco.martins@prociv.pt 
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