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1- Introduction 

• A safe way of transportation, 
 
• Crisis: railway accident involving third parties and causing 

fatalities, serious injury, interruption of service.. 
 
• Crisis management : collective actions with many different 

interests and constraints in emergency situation, 
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The question 
How can we  better synchronise railway 
company’s processes with those of state 

services? 
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2 – Observations 
Curent situation : 

• 30.000 KM of rail network, 

• 2.000 km of high speed lines, 

• 18.000 railway crossings, 

• 420 fatalities per year, 

• 2H30 : average processing time for fatalities. 
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Many different stakeholders 

• Replacing train driver, 

• Local incident manager, 

• Law enforcement authorities (LEA), 

• Paramedics, medical practitioner, forensic doctor, 

• Funeral services, 

• Prefcet (Préfet), 

• The magistrate. 
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Difficulties 

• Public authorities’s lack of knowledge concerning 
specifics of railway environment, 

• Railwaymen’s lack of awarness of the public 
authorities’s needs, 

• Poor assessment of skills and abilities of the  people 
involved. 
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Railway environment guide book 
- In partnership with railway staff, 

LEA’s, emergency services and judicial 
authorities. 
 

- 4 situations:  
• trackside fire  
• passenger fainting  
• fatal passenger accident 
• abandoned package 

 

- Contains directions from the minister 
of justice concerning judiciary inquiry 
in a railway environment. 
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• It describes the role of the main actors in each 
situation. 
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• The rules of safety in the railway environment. 
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Others mesures 
• LEA’S and justice liaison officers 

at the SNCF security départment, 

• Local incident manager, 

• Pratical exercices with each 
stakeholders, 

• Conventions between SNCF, 
Justice, LEA’s and funeral 
services. 



Lisbon, 26-28 November 2014 
1
5 

AGENDA 
1/ Introduction 

 2/ Observations 

3/ Partnerships 

4/ Training actions 

5/ Railway forensics 

6/ Conclusion 



Lisbon, 26-28 November 2014 

4 – training actions 

• Awareness training for on call 
railway staff, 

 
• Training for gendarmerie cadets, 
 
• Training and exercises for 

Gendarmerie forensic team. 
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5 - Creation of a specific railway 
forensic?  

Specialized means :  

•  3d Lasers, 

•  Gendarmerie identification 
unit for victims of disasters 

•  local and national forensic 
teams,  

•  Gendarmerie air force. 
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Thanks for your attention 
Florian MANET      

Direction Sûreté SNCF  

florian.manet@sncf.fr     

+33 6 18 47 15 80 
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