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The UIC Asia-Pacific region operates

at both regional and sub-regional levels,
taking account of the diverse range

of challenges in the region as a whole
and representing UIC’s position at
international organisations and
intergovernmental agencies, national
authorities and governments.

Vision 2050 was officially validated by UIC
Asia-Pacific members in 2016 and was
launched as a framework for all common
and strategic projects and activities in the
region. The aim of Vision 2050 is to align UIC’s
priorities with those of its members in one of
the biggest and most diverse regions in the
world.

Based on UIC’s core competencies of neutrality,
representation and technical competence,
the strategic areas of activity in the Asia-
Pacific region are cooperation and partnership,
data quality improvement, incubation for
railway investment, best practice sharing and
technology transfer, technical advice and peer
review and skills improvement. These areas
of cooperation are harnessed to achieve the
high-priority objectives for the region: cost
reduction and efficiency improvement,
harmonisation and standardisation, regional
integration, research and innovation, quality
and customers, environmental sustainability,
urban development, safety, security, expertise
development and training.

The Asia-Pacific Region is chaired by Lu
Dongfu of from Chinese Railways (CR) and
vice-chaired by Sauat Mynbayev of KTZ
(Kazakhstan).
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The Asia-Pacific Management Committee
comprises seven members who are part of
the UIC Executive Board and provide guide-
lines and direction on the work priorities
defined and implemented by the Asia-
Pacific Regional Assembly (43 members, 30%
of UIC total representation). Its daily work is
coordinated by the UIC Asia-Pacific
Coordination Group and its three regional
representatives, supported by an officer
representing the Chairman.

The annual programme of studies, confe-
rences and training sessions is validated
by the members through the opt-in pro-
cess and aligns with the long-term strategic
vision for 2050, the Chairman’s strategy

o
7777777777777



ACHIEVEMENTS PUBLICATIONS

guidelines and the medium-term (three-year) Key events: > Technology of freight

action plan. This programme is funded by
the special fund for common strategic actions
on the one hand, and by individual contribu-
tions for multilateral collaboration on the other.

Activities in the region are spearheaded by
project leaders chosen from among members
of the Assembly, including research institutes,
universities or expertise development centres.
International organisations (intergovernmental
and financial institutions) have been involved
in the definition and monitoring of the work
programme since 2017, with the aim of having
a complete overview and full synchronisation
of the priorities in the region.

» 5t UIC Asia-Pacific
workshop on control

command, signalling and

telecommunications,
Sydney, May 2018;

» 25t UIC Asia-Pacific
Regional Assembly,
Seoul, June 2018;

» UIC APRA freight
corridors workshop
on interoperability
and standards, Bangkok,
November 2018;

» UIC APRA workshop
on the INTERTRAN 2018
project: “Measures
for the effective deve-
lopment of multimodal
transport in the Asia-
Pacific Region aimed
at increasing competi-
tiveness”, Vladivostok,
October 2018.

Training:

» “Best human resources
and training practices
for railways”, Russia,
March 2018;

» 10t Asia-Pacific Network

of Rail Training Centres
meeting, Chengdu,
April 2018;

» UIC/International Rail
Training Centre for UIC
Asia training session,
Seoul, June 2018.
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traffic organization
according to the
energy-optimized
schedule, June 2018.

Report on cost
evaluation of rail
projects.

Report on modern
technical rail
maintenance.

Report on methods
of assessment of
signalling systems
for cybersecurity.

Report on diagnostic
systems for railway
infrastructure installed
on locomotives.

Exploratory study

of new rail-type
transportation systems
and their impact on
sustainable development,
railway technology and
standards.

Report on integration
of reservation systems.

Comparison and
analysis of national
technical regulations
with TSI, considering
interoperability in the
Asia-Pacific region.

Carbon footprint
guidelines for railway
infrastructure.

MASS-CS, INTERES, NEWTRANSYS, INTERTRAN



EUROPE

Mobility has emerged over the last decade
as one of the key issues for the future

of Europe. European citizens aspire to ever
more seamless, comfortable and integrated
mobility. Rail remains a critical part of

the European transport system. European
railway operators have an unprecedented
opportunity to achieve the sustainability
required for the 21 century and respond
to expected growth in integrated mobility
demand, both in passenger and freight
transport.

The European railway operating community
(ROC) brings together operators, infra-
structure managers and service providers and
pool resources and knowledge in order to
develop solutions for future mobility needs of
tomorrow and current operational issues.

The UIC Regional Assembly Europe (RAE)
gathers together all 120 European UIC mem-
bers and meets twice a year to set the general

objectives for regional development and to
establish guidelines for the technical work
programme.

The Assembly is chaired by Francisco Cardoso
dos Reis (IP, Portugal), supported by three
vice-chairs, Edvins Berzin$ of LDZ (Latvia),
Crister Fritson of SJ (Sweden) and Per Eringa
of ProRail (The Netherlands).

The work of the region is supported by UIC
personnel based not only at UIC headquarters
in Paris but also in Brussels.

KEY ACTIVITIES

A strong and comprehensive vision
for tomorrow’s railways

Addressing the sustainability and mobility
solutions required in order to become the
backbone of the European transport system,
in 2018, UIC Europe set out to update its
technical vision, “Challenge 2050” (2012), and
its technical strategy, the "Railway Technical
Strategy Europe” (2013). Written prior to the
rise of digitalisation, there was a need to align
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ACHIEVEMENTS

» A consistent and
up-to-date strategy
for Europe.

» Significant progress
in key projects
(FRMCS, etc.).

» Continued
commitment
to harmonising
the European
railway system.

& KEY WORDS

these documents with current expectations
in terms of future technologies and mobility
patterns. The “Railway Technical Strategy
Europe 2019”, drafted in 2018 and published
in January 2019, is the outcome of these
efforts and delivers a comprehensive set of
objectives.

The European Rail Research Advisory Council
(ERRAC) published its “Rail Vision 2050” in
2018. This document, based on contributions
from across the railway sector, including the
RTSE, sets out the future research required
by the sector in order to meet end users’
expectations and outlines how new techno-
logies may be used to achieve these capabi-
lities. The railways need continued support
and investment so that they may embrace
technological opportunities and simplified
regulation in order to improve the cost com-
petitiveness of the European railway sector.

Research and innovation:
the building blocks of the future European
railway system

Established in June 2014, the Shift2Rail Joint
Undertaking (S2R JU) is the structure put in
place by the EU as the main artery for railways
to undertake research and innovation, with a
total budget of approximately €1 billion euro.
UIC provided extensive support to a visionary
group of railways in developing the framework
for the EUROC consortium.

This group has been very active in Shift2Rail
Innovation Programmes 2 and 3, both of
which play key roles in terms of the future

evolution of system infrastructure. UIC Europe
also has its sights firmly set on the future
and is involved in preparatory work for the
future Horizon 2020 programme. Much of
this work is being done by the Research
and Innovation Coordination Group (RICG), a
subgroup of the Regional Assembly Europe.

Focus on standardisation to facilitate
deployment of research and innovation

In Europe, in the context of interoperability
and the convergence of operating principles
to maximise business opportunities for the
ROC, standardisation offers a wealth of oppor-
tunity, and UIC has an important contribution
to make to the success of the Single European
Railway Area (SERA).

The Rail Standardisation Strategy Europe
(RSSE) describes the current standardisation
landscape in Europe in support of the ROC's
objective of providing itself with the means
necessary to enable the RTSE. This has the
objective of guaranteeing the interopera-
bility, integrity and efficiency of the railway
system as a whole, both in terms of technical
infrastructure and as a market-driven, self-
sustained  business  environment,  whilst
complying with  stringent safety and
passenger rights regulations. The standardi-
sation process outlined in the RSSE promotes
business-focused innovation on the part
of the railways and other sectors, as well as
the supply industry and stakeholders engaged
in research and innovation.

EUROPE, COOPERATION, COLLABORATION, UNITY, VISION, BUSINESS FOCUS, EFFICIENCY, DEVELOPMENT,
HARMONISATION, DESIGN, CONSTRUCTION, OPERATION



LATIN AMERICA

60% of the Latin American countries

have railways, railway infrastructure or the
potential to be included in future railway
corridors. The total route length of all

18 railway networks in the Latin American
region is estimated at 88,000 km.

The Latin American railway network is quite
heterogeneous, and the majority of the coun-
tries have less than 7,000 km of railway network,
presenting a network density varying from zero
to 790 per million inhabitants. Approximately
70% the network is in Argentina (31,902 km)
and Brazil (29,012 km), and Chile has the third-
largest network (6,742 km). In many countries,
only part of the network is in operation or
operable.

Passenger rail traffic in Latin America is limited
mainly to commuter and urban rail services.
Freight rail traffic — while more developed than
passenger activity — are still dedicated to the
transport of raw export products such as iron
ore and agricultural commodities.

On the other hand, Latin American population
growth is slightly above the world average.
610 million people live in Latin America, of which
80% live in urban areas, translating into an
increasing demand for mobility and presenting
an opportunity for the development of rail
projects as a sustainable and affordable means
of urban and intercity transport.

Members of the UIC Latin America region
participate to the annual UIC Latin America
Regional Assembly (LARA) to set the objectives
for the development of rail sector in the region
and to gain an overview of progress against
the defined strategic vision.



UIC LARA activity is chaired by Guilherme
Quintella of Estacdo da Luz Participacdes (Brazil).
The UIC Latin America region has three members:
» EDLP: Estacdo da Luz Participacdes Itda (Brazil);
» ANTT: Agéncia National de Transportes Terres-
tres (Brazil);

» ADIFSE: Administracion de Infraestructuras
Ferroviarias Sociedad del Estado (Argentina).

In addition to regional UIC LARA events, members
also organise a number of local events, such as
conferences, workshops, etc., which are attended
by UIC.

KEY ACTIVITIES

Railways in Latin America should serve as an
enabler for the development of sustainable
transport across the continent. In this context,
standardisation needs to be implemented in ad-
vance to avoid a situation whereby the numerous
projects that are currently in development are
ultimately not interoperable. UIC is committed to
supporting railways and stakeholders in providing
a framework that guarantees interoperability.

Railway systems in Latin America are diverse
and have been developed in accordance with the
different needs of individual countries or regions.
Somecountrieshaveseveralunconnected networks
with different gauges and standards. These
railways were generally built in the 19™ century to
support the export of raw material and agriculture
products. Many of them have been neglected for
decades due to lack of funding.

& KEY WORDS

Diesel traction is predominant, especially in
freight transport, due to low levels of
electrification. Latin America has one of the
lowest network densities in the world, indicating
the potential for network expansion.

Interoperability is one of the main priorities
of the region, which promotes standardised
gauges and signalling systems and aims to
develop mixed-use rail corridors across the
continent. For example, the Atlantic-Pacific
corridor would stretch over 3,800 km from
Brazil to Peru through Bolivia. These aims have
been made possible by a surge in infrastructure
and rolling stock renovation activity. However,
financing is still a major obstacle to regeneration
of rail sector activity in Latin America.

Passenger rail activity is limited in the region.
LARA members are boasting the urban, regional
and intercity rail by investing in more network
connections, enhancing the passenger rail
experience and revising the tender processes
to prioritise passenger transport.

UIC is raising awareness of the benefits of rail
in Latin American countries and the region as
a whole and establishing cooperation between
railway companies in the region. It provides
expertise on business models and interopera-
bility frameworks in many areas, including
signalling, rolling stock and infrastructure
maintenance, safety, security and environment.

ACHIEVEMENTS

» Monograph on
the railway networks
in Latin America,
developed with
the assistance of
Euskotren.

» Drafting of a
memorandum of
understanding (MoU)
with the Latin
American Railway
Association (ALAF)
and meetings with
the main railway
stakeholders in the
region.

» Definition of UIC
LARA activities
in the short term.

BUSINESS MODELS, PASSENGER TRANSPORT, FREIGHT CORRIDORS, OPERATION AND MAINTENANCE, STAFF
TRAINING, INTEROPERABILITY, MIXED TRAFFIC



MIDDLE EAST

The UIC Regional Assembly for the Middle East (RAME)
was UIC’s first Regional Assembly, established in 2008.

ACHIEVEMENTS

» Updating of

The Regional Assembly comprises representatives of all UIC
members in the Middle East region. It is chaired by Turkish State
Railways (TCDD) and is vice-chaired by the railways of the Islamic
Republic of Iran (RAI), Saudi Arabia (SRO), and Jordan (ARC).
It meets twice a year. The UIC Middle East regional office is located
in Tehran, at the headquarters of Iranian Railways.

KEY ACTIVITIES

RAME activities are defined and ratified in annual action plans
and can range from technical and operational issues to commercial
and business-oriented activities. Activities relating to safety,
security, infrastructure maintenance, high-speed rail, etc. are
developed at technical seminars and workshops, with technical
support provided by UIC.

The Middle East regional office is tasked with consolidating the UIC
RAME community, promoting cooperation among its members,

and identifying new areas of international cooperation. It also B ik
encourages and supports its members in order to promote > Report on border e o
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involvement in UIC’s technical forums and platforms. in railway transport P R L
in Middle Eastern el
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The Middle East “Vision 2025” document, drafted in collaboration coun ’ 2o

with  RAME members, is the first UIC publication on future
strategies for the railways in the Middle East, and constitutes a
framework for further work in the region. The overarching objective
is to promote a competitive and seamless rail transport system
in the Middle East to benefit the welfare of the population and to
promote economic growth and sustainable development.

€ KEY WORDS

the Middle East
regional office
website: https://
www.rameuic.com/

Key events:
» The tenth UIC World

Congress on High-
Speed Rail, organised
by UIC and TCDD,
was held in Ankara
from 8 to 11 May 2018,
and brought together
1,000 participants
from 30 countries.

25 parallel sessions
were held and

115 presentations
were given during the
three-day event.

Publications:

Report on the main
international rail
corridors passing
through the Middle
East, connecting Asia
to Europe;

» UIC-RAME strategic

document 2018-2020
(update).

MIDDLE EAST, FREIGHT CORRIDORS, HIGH-SPEED RAIL, TRAINING, INFORMATION







NORTH AMERICA

America’s national intercity passenger rail
system is composed of 310 weekday trains

and 500 stations and covers 46 states and
three Canadian provinces, as well as
Washington, D.C. Amtrak is the nation’s only
high-speed intercity passenger rail provider,
operating at speeds up to 150 mph (241 km/h).
On average, 600 daily thruway schedules

with guaranteed connections via buses, vans,
ferries and other modes extend Amtrak service
to more than 400 communities not served
directly by Amtrak trains in 38 states and
Canada.

As America’s economy grows, the need to move
more freight will increase too. According to
some estimates, total U.S freight shipments will
increase 41% by 2040. America’s freight railways
are almost entirely privately owned and operated:
unlike trucks and barges, freight railways operate
overwhelmingly on infrastructure that they own,
build, maintain, and pay for themselves. Close to
600 freight railways operate in the United States.
Together, freight railways operating in the United
States form an integrated system spanning
almost 225,000 kilometres and earning close to
$74 billion in annual revenue.

With seven members, the UIC North America
region comprises railway stakeholders in the
U.S. and Canada, as well as Mexico’s Regulatory
Agency for Rail Transport (ARTF), which became
part of UIC North America in 2018. Although the
North American region is geographically limited
in terms of its potential, it is foreseeable that
further members — including other stakeholders
in the mobility chain, such as public transport

operators — could join the UIC America family
and expand its membership in the future.

In addition to its members, UIC maintains close
links with numerous stakeholders involved in
transport and mobility issues in North America,
such as the US High Speed Rail Association
(US HSR), the American Public Transportation
Association (APTA), the World Bank and the
Transportation Research Board (TRB).

The North America region is currently chaired by
VIA Rail Canada with the active support of the
Federal Railroad Administration (FRA), which is
also heavily involved in the work of the region.
In 2018, the FRA hosted the third Regional
Assembly at its headquarters in Washington D.C,,
as well as a digital seminar exploring the
possibilities offered by digital transformation for
the railways.

KEY ACTIVITIES

The UIC North America region works with its
members and partners on a series of priorities,
such as:

» developing synergies between members and a
shared vision on topics of common interest;

» sharing views and best practices for continuous
improvement of railway safety;

» revitalisation of passenger rail;

» increasing freight activity and implementing
infrastructure improvements;

» evolving the relationship between freight
owners and passenger operators towards maxi-
misation of benefits by means of right-of-way
optimisation;

» designing railway stations of the future;

» digitalisation.




ACHIEVEMENTS

»

>

>

>

Organisation of the third UIC
North America Regional Assembly
in Washington, D.C. at FRA
headquarters. The Assembly
included a digital session, welcoming
key players such as Amazon

and Spunk to discuss recent
developments in terms of artificial
intelligence, facial recognition

and big data. Proofs of concept
on digital level crossings and tools
for sight impaired and disabled
passengers were also presented.

Publication of the first edition

of the UIC strategic document, “The
Railway Vision for North America”.
The document outlines the benefits
of rail as a smart choice for the
future: safe, efficient and reliable.

UIC took part in a training session
“Destination 2025 - station of the
future” organised by VIA Rail Canada
in September 2018.

Signature in December 2018 of

a memorandum of understanding
between UIC and the American
Public Transportation Association
(APTA) on cooperation with APTA
within the UIC High-Speed & Intercity
Committee.

e KEY WORDS e

COOPERATION, INTERFACE
MANAGEMENT, SAFETY,
DIGITAL, STANDARDS,
INVESTMENTS, TRAINING,
STATIONS

7






UIC SUPPORT
ACTIVITIES

{

84/ COMMUNICATIONS

85/ FINANCE

86/ INSTITUTIONAL RELATIONS
87/ HUMAN RESOURCES




COMMUNICATIONS

UIC’s communications activities have

a direct connection with the association’s
principal objectives of highlighting the
benefits of rail transport globally and
supporting members in their efforts to make
rail transport more efficient and attractive
for customers and sustainable for society.

UIC communication objectives are threefold:

» Influencing: aiming to consolidate UIC's
position and accessing broader fields of
expression where possible.

These goals reflect UIC's remit of represen-
ting the railway sector and the association’s
potential for influence in key strategic areas.
UIC is committed to improving its visibility
and enhancing its reputation, as well as in-
creasing recognition of its role by international
institutions, key finance organisations and all
stakeholders involved in mobility at the very
highest level;

» Information: imparting information to target
groups.

These objectives relate to the provision of
information and promotion of UIC know-
how (internal communication), as well as
reinforcing the association’s position as an
unparalleled platform for international tech-
nical expertise, particularly with regard to
other stakeholders and bodies involved in the
transport sector and the integrated mobility
chain (external coommunication);

& KEY WORDS

» Relationships: aiming to unify, develop,
encourage cooperation and good relation-
ships.

These objectives relate to the unifying role of
the professional association and the activities
undertaken in this vein, not only for the benefit
of UIC members, but also with regard to third
parties and future potential members (promo-
tion and public relations activities).

UIC continuously develops and improves
its communications tools in order to inform
members and partners rapidly and efficiently
of the results and output from international
cooperation activities. Members are thus more
actively involved in the activities of the inter-
national association, regularly receiving brief
news bulletins or more detailed information
on the work and projects led or monitored
by UIC.

UIC's communications system encompasses
a wide range of activities and tools levera-
ging the UIC website and specialist sites, the
weekly “UIC e-News” bulletin, documents with
strategic or technical content (reports, flyers,
etc.), press releases, presence at high-profile
events, etc.

The UIC Communications team also deve-
lops and supports a large number of actions
on behalf of working bodies and technical
departments at UIC headqguarters, or for spe-
cific events such as UIC world congresses and
conferences.

iy

ACHIEVEMENTS

» Coordination
of 80 events.

» Coordination
of around
30 publications.

» 50 editions
of UIC eNews (weekly
newsletter).

» 50 UIC press releases.

» Development of
audiovisual expertise.

ACTIVE LISTENING, CROSS-FERTILISATION, TRANSVERSALITY, ADDED VALUE, MESSAGES, AUDIENCES



FINANCE

UIC implemented its quality management
system, managed by the Finance
department, in 2015. The Quality
Management System (QMS) was certified
by AFNOR in 2017. In 2018, UIC’s activities
in this area focused on retaining its
certification and continuing to improve
processes.

UIC reports internally on project management
to its members, enabling them to monitor
their investments, and to the European
Commission for projects funded by the
European Union. UIC’s Finance department
also ensures conformity of its accounts and
finances for its auditors and for the French
tax authorities.

The department monitors 170 projects, six
regional budgets, eight special groups and
27 externally funded projects, with a total
portfolio of approximately €6 million.

The UIC Finance department manages the
interface with UIC members as follows:

» the UIC Finance Committee is composed
of five working groups responsible for
updating UIC leaflets/IRSs to take account of
regulatory or market changes;

» taking into account the importance of
relations with the OSJD (the organisation
for cooperation between railways), joint
UIC/OSJD finance meetings are organised

€ KEY WORDS

twice a year to share experience and
information;

» the Budget and Audit Committee valida-
tes UIC’s accounts;

» legal group: the main objectives of the
group are to provide members with legal
analysis and advice and propose solutions
on major legal issues for the sector (new
MERITS business model, analysis of best
practices relating to liberalisation of the
market for passenger services, impact of
GDPR, compliance policies, etc.).

KEY ACTIVITIES:

» improving productivity, efficiency and
quality;

» maintaining the QMS and ensuring on-
going process improvement;

» running the Project Management Office
(PMO);

» recovery of fees and project contributions;
» administration of three subsidiaries with
profitability targets and eight special
groups;

» ensuring compliance with legal frame-
work and specific contractual constraints;
» liaising with tax authorities, legal auditors
and the Budget and Audit Committee;

» liaising with EU auditors on EU projects;
» ensuring consistency of UIC functioning
with statutes and internal regulations.

QUALITY MANAGEMENT SYSTEM, PROCESS, CONTINUOUS IMPROVEMENT,
CERTIFICATION, DEPLOYMENT, SUPPORT, PROCEDURE, TRANSVERSAL,

MANAGEMENT, CONFORMITY

ACHIEVEMENTS

» QMS (Quality Management
System) : 2018 was UIC’s first year
of operation within the context
of Quali’OP certification. The key
objective in relation to the GMS
was to spread knowledge of and
apply UIC’s quality commitments
in all its working and decision-
making bodies. A number of the-
matic workshops were organised
in order to raise awareness
among UIC staff, and regular
feedback was provided to member
representatives at statutory
meetings. The AFNOR audit
confirming Quali’OP certification
took place in early December.
The 2018 AFNOR audit report
and results from the annual
satisfaction survey are available
to members on the UIC Extranet.

» PMO: the PMO was set up at
UIC in 2018, in line with members’
recommendations. The PMO has
implemented a number of actions
targeting efficiency in operational
implementation of the opt-in
process in order to:

- improve the quality of the
projects proposed to our
members;

- optimise added value for our
members.

» Member reporting: reporting
tools have been upgraded to
improve reporting to the members
on deliverables and financial
status of current projects.

» Publications

Three UIC leaflets (301, 304
and 311) were updated and
converted into IRSs in 2018.



INSTITUTIONAL RELATIONS

UIC’s Institutional Relations department
oversees the memoranda of understanding
and develops and maintains UIC’s activities
in close collaboration with almost

100 leading international organisations:
regional and international standardisation
bodies, local authorities, governmental and
intergovernmental organisations, financing
institutions and international banks, civil
society associations, railway industry
stakeholders and contractors and other
transport sector players.

UIC’s various partnerships help to position it as
the key railway stakeholder on the international
stage. UIC was designated by the United
Nations as a non-governmental organisation
in 1950 and was awarded special consultative
status in 2015.

KEY ACTIVITIES

The Institutional Relations department ma-
nages UIC's general membership, including
new member applications, prepares the
statutory meetings and oversees the Data,
Statistics and Economic unit. The unit provides
cross-functional expertise and knowledge for
core and opt-in projects managed by UIC’s
forums, platforms and other departments or
through calls for tenders.

& KEY WORDS

The Railway Statistics Group is composed of
UIC member representatives responsible for
statistics. The group is committed to active
participation and international cooperation
in relation to the provision and exchange of
statistical information. Cooperation with the
OSJD, Eurostat and the International Transport
Forum is key to establishing consistent and
complete datasets.

The Statistics Steering Committee comprises
a number of members of the Railway Statistics
Group, as well as its chairman, and is supported
by UIC's Head of Statistics. It prepares and
develops the activities to be carried out on the
basis of the Group’s proposals or at its own
initiative.

Based on these proposals, the Statistics Group
may decide to create ad hoc working groups
with a view to studying and resolving specific
statistics-related problems. These groups are
convened for a limited period of time, and
their activities are defined by the Committee.
The Statistics Group is chaired by Roman
Sterba of SZDC.

RAILSTATISTICS, RAILISA, RAILSYNOPSIS, RAILWAYSTATISTICS

ACHIEVEMENTS

> RAILISA
online application
(progressive delivery
since 2017)

RAILISA (RAIL
Information System
and Analysis) is an
online query tool

which allows the

user to visualise and
download data provided
by railway companies
worldwide.

There are currently

45 variables available
for more than

100 railway companies:
length of lines and
tracks on the
infrastructure network,
passenger and freight
traffic (e.g. passenger-
kilometres and tonne-
kilometres), train
movements, rolling
stock, staff numbers,
financial results, etc.).
Some of these variables
have been documented
since 1995, and the
database is updated

on a regular basis:
http://uic-stats.uic.org/

Publications:

» International
Railway Statistics and
Synopsis 2017;

» Global Footprint
Study.

Key events:

» UIC Statistics
plenary meeting.



HUMAN RESOURCES

UIC has 137 employees - 68 women and 69 men - representing 24 different nationalities:
66% French, 23.4% other European, 6.4% African and Middle Eastern, 2.8% Asian.
Its staff includes 29 secondees from UIC member companies in ten different countries.

ACHIEVEMENTS

» With regard to social

The composition of the UIC workforce is a clear illustration of its multicultural ethos.

KEY ACTIVITIES

Recruitment and turnover management

Seven secondees joined UIC in 2018, four
of whom were hired to replace departing
employees. Three new roles were created
within the context of new projects.

17 UIC employees left the organisation in 2018
due to retirement, completion of contract
and resignation, and 20 new employees were
hired. 11 of these were hired on fixed-term
contracts for new projects or as temporary
replacements for employees on sick leave or
maternity leave.

Onboarding of new employees

The HR department formalised its procedures
for onboarding seconded employees in 2018,
establishing a key point of contact within
the HR team for managing all topics relating
to preparation of contracts, secondment
and day-to-day issues. In addition, internal
HR procedures for recruitment, employment
and new employee onboarding were further
formalised in 2018 with the arrival of a new Pay-
roll and Employee Administration Specialist.

€ KEY WORDS

MULTICULTURAL, RECRUITMENT,
SOCIAL, TRAINING, TALENT

Talent and career management

69 employees took part in a total of 65
individual or group training courses in 2018.
14 employees took part in numerous trai-
ning courses, with a total of 107 sessions
completed (1.6 training sessions on average
per participating employee). In addition, nine
employees participated in group training
courses on workplace interviews for directors
and line managers.

relations, 2018

saw the negotiation
and signature

of three collective
agreements and
amendment of one
existing agreement.

A forum on
occupational health
and safety was

held at the end of
November, attended
by 58 employees
and secondees.




I'T

UIC IT is a transverse support function

that aims at providing a high-quality service
to its users, whether internal (UIC Staff)

or external (Members).

A few figures to illustrate the scope of this
service:

» some 30 servers;

» 95 web environments, among them 19 appli-
cations;

» 150 PCs and laptops;

» 128 MySPL databases;

» 3 Oracle databases;

» over 100 websites;

» UIC.org: 120,000 visits per month;

» extranet with some 5000 users.

A cloud-oriented strategy has been decided
and implemented since 2016.

A disaster recovery plan has been set up
with a replication of selected applications
and data in the cloud via AWS.

The development of SaaS has been decided
and implemented with the same strategic
focus.

Examples: NOTILUS, IODA...

This strategy allows UIC to align its policy
with the high-level quality requested by its
Members in terms of reliability, availability and
security.
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