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Abstract

The Corporate Research Chair is a five year partnership between a
railway company and research laboratory to produce and capitalize
knowledge to find solutions for more liveable stations. It is organized
through three types of interaction science/business: teaching and
training, research, promotion & international development. The
implication of academic and operational stakeholders to the workshops
leads to a better comprehension of the competitive context for
european station. The capacity of building a common field of vision on
stations and stronger capabilites for designing future stations is, hence,
a tool for sustainability

Abstract (in russian language)

Bok3an kak »kMBoe HacJjejue: pe3ysJbTaTbl MaTPUMOHHUAJU3ALMUU KakK
cJle[iICTBYE MOJIEPHU3ALIMU KPYIIHBIX KeJIe3HOA0POKHBIX CTAHLIUM.
[IpenMeTOoM wuccief0BaHUS JaHHOW IMpe3eHTALUW SBJSETCS CHOC00
COXpaHeHHUSl KpYNHBbIX  JKeJe3HOJOPOXKHBbIX  CTaHUMH, a TaK Xe
NOCJe[CTBUSL, OKasblBalllue BJHSHHE Ha MNPOEKTHPOBAaHUE U
ylpaBjeHHWe BokK3ajaMU. B TeueHue 60X rofoB NJIAaHUPOBAJICH CHOC
yCTapeBLIUX CTAaHIUM U BOCCO3JaHUE HUX IO COBPEMEHHOMY NMpUHLMIY. B
TeyeHUe OoJiee JecsaTH JIeT MOJlepHU3allvs )KeJe3H0J0P0KHbIX BOK3aJI0B
CTaHOBUTCA MOJHOW - NPUMEPOM MOTYT MOCAYXKUTb lleHTpasbHbIU
BOK3aJl Hb}o-I7IopKa, Bok3as CeHt-Ilankpac B JloHzoHe, Bok3an CeH-
Jlazap B Ilapuxe, Bok3asn Tokuo. Llesibto faHHOU Npe3eHTalUuU SBJISETCS
N0Ka3aThb 3HAYeHUe TAaKUX M3MEHEeHUU B NPOeKTUPOBAaHUU CTAHLMH, a
TaK >Xe C MOMOIIbI0 MpeJMEeTHbIX UCCAeJOBAaHUNA U TOYHBIX MPHMEPOB
JlaTb TMOHATH, KaK pelleHWe COBMECTUTb COBPEMEHHOCTb C MUCTOpHUeH
NPUBOJAUT K BO3HUKHOBEHHK) HOBBIX BHJOB CTPOUTEJbCTBA U
YCOBEPLIEHCTBOBAHUIO YK€  CYILIEeCTBYIOIIUX  >KeJIe3HOJLOPOXKHBIX
BOK3aJIOB.



Text :

This contribution is held by a university teacher in spatial planning, holding a full-time
professorship position in Paris Est Ecole des Ponts, and teaching in a Master in
transport and mobility, and his PhD student. It is oriented toward the possiiblity of
drawing a strategic vision of management of stations. In this purpose, the
presentation develops an interesting experience consisting in sharing and fostering
knowledge about contemporary and future stations among diversified groups of
stakeholders. The aim is to explain the benefits from a Corporate Research Chair
both for academics or scientists and for professionnals involved in stations
exploitation and development, first theoretically and secondly, with the example of an
ongoing work being adressed by an advanced student, Etienne Riot.

Firstly, the communication defines in what consists the Corporate Research Chair. It
is simply a tool developed during the coming five years with the support of sponsors
SNCF Gares & Connexions and Ecole des Ponts, under the moto « Reinventing
stations for the XXIth century ». The mains targets are twofold : producing knowledge
and training on the one hand, but also producing solutions to the needs of travelers.

Corporate Research Chair is structured around three main activities : teaching by
developing new executive and continuing education, researching, most often by
funding PhD candidates, about pragmatical problems of ongoing management of
stations, and fostering promotion and international development, with collaboration
between academics and the corporate community.

Why is this corporate Chair a tool for sustainability and a instrument able to match
partly, the gap between railway and society ? Mainly because, in nowaday’s France,
in the general context of opening railway markets to competition, one can witness a
strong committment of historical operator to mobilize a wide range of capacities and
instruments to face new challenges. Among them, some growing problems faced by
big stations can only be attended with the help of a new types of working
organizations. The table 1 (above) shows some example of the operational problem
and their problematization. At a first assumption, research is quite different from the
expertise and cannot limit itself to a statement and guidelines for improvement. An
integrated research operation normally start from a field experiment (a particular
station, for example) and, through comparizon, critical discussion and argumentation,
but also modelization or interpretation, show a result that has a more general
relevance. That's the process underlined above concerning five main difficulties
faced by station’s managers.



Table 1 Priorizing key issues in the Corporate Research Chair on Stations

Main problems faced by railway | Topics of research co-worked by
operator In the management of|academics and operational railway

stations managers

Congestion problems inside stations Pedestrian movements modelization
Poor urban integration of stations, | Planning stations & neighbourhoods :
negative image of station’s district international comparison of spatial

effects of station in urbanism

Modification of Consumer demands and | Holistic prospective of mobility patterns,

expectations in stations use of time and space by travelers and
station’s users
Growth of M-business, e-business Impact of new services and technologies

in the station’'s experience (both in
traveling and consuming)

Complexity in station’s governance & | Multi-actors analysis and institutionnal
management due to a wide range of | innnovation (concertation projects,
institutionnal and economic stakeholders | shared strategies) to improve mutual
having in station’s projets comprehension and cohesion on
station’s management

To comment synthetically this table, one can explain how scientific knowledge is
nurtured by living experience, which in turn should help to design and manage these
areas. To go more precisely in the list of prioritized research topics implemented in
the framework of the Chair, one can cite and develop two of them. The modeling of
travel, design spaces and management of intermodal station in the poles : this topic
includes the analysis of capacitive aspects of transportation systems in connection
with operating strategies taking into account the congestion of space station, traffic
management. Second, the scientific program deals with the observed changes in
behavior of customers and new services, and the capacity of adapting the design and
management of stations to fit with demand. This lead to multi-scale analysis to urban
planning associated with hubs in France and abroad, and to ameliorate the
relationship between public transit and access to stations.

As a conclusion, this corporate research Chair wants to maintain the unity of the
research project, while opening the diversity of thematic entries faced by
contemporanean stations. This example of co-working is really useful as well for
station’s managers as for the scientific community. It is an opportunity to go beyond
expertise, to gather strategical information and to unify visions, using systemic and
predictive approach merging empirical work, comparative studies and models. It is
supported by academics who are more and more opened to the possibility to
consider a station as a field of applied research, and to insert it in a broad range of
disciplines. While the station stays still often a simple "support® for physical
evaluation exercises, modeling, it gives an opportunity to take the station is not seen
as an integrative subject,. It is also useful for executives who identify the weaknesses
and strengths of station’s strategies and who want to go beyond the feeling of
fragmentation of perspectives, due to the current trend of specialization and
professionalization of the competencies.




