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Innovation Drives the changes

Fabio Battaggia, CEO of Grandi Stazioni

Grandi Stazioni upgrades, improves and manages Italy’s 14 largest Railway Stations, and it is a
succesful example of PPP in the Railways Stations field.

Novelty and Innovation have always been a key element for the Company’s growth and market
consolidation since its foundation (2000).Innovation, as a culture spread out inside all the levels of
the Company organization, is leading the transition of Grandi Stazioni towards better performance
for Customers, Shareholders and Stakeholders.

From new design and technical solutions to a new Retail approach and Tenant selection process,
from the new Digital Media to the web 2.0 approach to the Customers, the fil rouge of Innovation is
a benchmark in all the major Company decisions.

Mr Fabio Battaggia, Grandi Stazioni CEO, in his speech describes the guide line of the strategy and
the key drivers of Grandi Stazioni actions in the main business area, together with the most
interesting results and the development projects in the future.



TERMINI RESTYLING & RELAUNCH
New Mezzanine (ca. 7,000 sgm, of which
4,600 sqm of GLA plus seating/public
b areas).
i New Parking over the tracks (ca. 1,330
! slots).
Restyling of commercial galleries (Metro
Forum and main gallery).
Progressive opening (from 2016 on).

ROME TIBURTINA - NEW HIGH
. SPEED STATION
'-!. =g Commercial launch: end of 2013.
j [N 5|~ 18,600 sqm.

NAPLES - NEW COMMERCIAL
MALL
GLA: 6,700 sgm.
Interconnection between new
Metro, Railway Station and
™ Garibaldi Square.

' Opening end of 2014.

BOLOGNA HIGH SPEED STATION
GLA: 4,700 sgm.
Opening Q2 2014.

Conclusions

Grandi Stazioni believes that we are now
in a new era of Railway Stations Renaissance.
Future will give Stations the opportunity to play a key role
in the Urban Development and in the City Retail.
In this context, Innovation represents
a key success factor that can’t be ignored.
New developments have to be integrated with stations’ original Mission,

to serve Travelers and Citizens at top international standards.



