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DISCLAIMER

- the webinar Is being recorded for internal purposes
- the Q & A will start after each presentation

- please raise your hand, the host will invite you to speak



Agenda for today

Introduction to the Fit for Freight
Martin Polak, UIC

CT as an integral part of raillway operations
Philip Van den bosch, UIC

Regulatory framework

Lukasz Wyrowski, UNECE
Guillaume Murawa, CIT

Patrizio Grillo, UIC

UIC hands on approach
Philip Van den bosch, UIC

Knowledge building at UIC
Eric Lambert, UIC
Philip Van den bosch, UIC
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Let's MODAL SHIFT to an environmentally sustainable future where rail plays a central role in mobility and, asserts itself as its unwavering backbone. To support
‘ this ambition , UIC is a key partner working with its members to drive modal shift. This is achieved by harmonising business, operational and information
ﬂ processes which are at the heart of rail freight ‘s daily business activities.

WAGON UTILISATION

Wagons are a key asset in rail freight transport. UIC works in this area
to ensure the interoperability, availability, and easy and safe hand
over of wagons, which has a direct impact on operational capacity and
overall cost. Read more...
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COMBINED TRANSPORT

Combined transport (CT) is key to achieve a carbon neutral transport
sector in the context of the European Green Deal. Combined
Transport, presenting a range of benefits, contributes towards a
better quality of life and proposes a seamless transport solution in
order to improve the productivity of the entire chain. Read more...

CORRIDOR DEVELOPMENT

The development of intercontinental rail freight corridors opens
extremely promising perspectives to the growth of rail transportation
over long distance, as an alternative to other modes - maritime or

road transport - or as an effective partner in the global logistic chain.
Read more...
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DANGEROUS GOODS

The transport of dangerous goods is subject to specific regulatory
measures stipulated by the competent international, European, or
national authorities, as well as certain measures taken by companies
themselves, Dangerous goods safety on the railways is based on
general railway operations safety. This area is managed by UICin
close consultation with its members and in cooperation with other
stakeholders. Read more...
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TRAIN OPERATION

Harmonisation is the basis for a seamless international and border
crossing freight traffic. UIC facilitates best practice sharing to ensure
interoperability as well as increase commercial speed of train traffic.
Key part of this competence centre is corridor development, ensuring
that significant traffic flows are being prioritised and investments
being put in place. Read more...

Quality |

:Exceptional Consignments Operations ;

 XBorder

DATA EXCHANGE

Digitalisation is key tool to facilitate business growth, reduce future
costs and mitigate errors. UIC manages and develops a broad
portfolio of transversal digital solutions, enabling efficient data
exchange between supply chain partners. At utmost importance it the
development of DP-RAIL, an RFF initiative to create an open European
Digital Ecosystem to facilitate seamless interoperable information
flows between all rail freight entities. Read more...
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LOAD SAFETY

The safety of goods is pivotal in rail freight transport. Hence, UIC has
produced Loading Guidelines to clearly outline the key principles and
technical recommendations for loading methods, which will ensure
that goods reach the intended destination unscathed. Read more...
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RAIL FREIGHT FORWARD

Rail Freight Forward is a coalition of European rail freight companies
that are committed to drastically reduce the negative impact of freight
transport on the planet and mobility, through innovation and a more
intelligent transport mix. UIC Freight acts as the overall coordinator of
the RFF program and related technical projects. Read more...
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CT as an integral part of rallway operations



Small differences between commonly used terms
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True synchromodality

IS yet to be materialised
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Structural transport
Ad-hoc intermodal
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Level 2

Level 1

Execution of transport Truck == 80% Train or barge => 40%
0-40% planned based

on forecast

Train or barge => 60%
41-10%% planned based
on forecast

Transport planning Ad-hoc, no forecast

Data exchange Per container Forecast per customer Forecast per customer
Price and time per

modality

More than 20% a-modal = Ordersshared in supply
booking by other party © chain

Key peformance

indicators Price and time Price, ime, reliability

Shipper 81-100% of
Decision making power orders

Intensive vertical,

Type of relationship Transactional Limited vertical limited horizontal

Tariff per modality and
a-modal booking

Alignment on tariff
(tender)

Pricing Spot market

Svnchromodal Tr ort

(2019), Ti

Sour ce:

Real-ime
synchromodal

Level 4

Train or barge => 8%
Real time orders in
supply chain

Control tower to share
data with more parties

Price, time, reliability
and utilization degree

Real time orders in
supply chain

Intensive vertical and
horizontal

A-modal booking and a
modal pricing

Extension
synchromodal

Level 5

Train or barge =100%
Real time orders and
stock levels

Control tower + real
time stock levels
Price, ime, reliability,
utilization degree and
service level

Real time stock level in
supply chain

Intensive vertical and
horizontal + real time
stock levels

A-modal booking, a
modal pricing and real
time stock levels
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Synchromodality: an application of a synchromodal maturity model on case studieso |,
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How does the EU define combined transport

According Council directive 92/106/EEU

NThe transport of goods bet ween Mendralerrwitht at e s
without tractor unit, swap body or container of 20 feet or more uses the road on the Initial or

final leg of the journey and, on the other leg, rail or inland waterway or maritime services

where this section exceeds 100 km as the crow flies and make the initial or final road

transport leg of the journey;

- between the point where the goods are loaded and the nearest suitable rail loading

station for the initial leg, and between the nearest suitable rail unloading station and the
point where the goods are unloaded for the final leq, or;

- within a radius not exceeding 150 km as the crow flies from the inland waterway port or
seaport of | oading or unloading. o

A Important elements in the definition: between states, at least 100km and
not exclusively applicable to rall




The intermodal & combined transport chain




