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Context

• social distancing within the mass public
transport system is possible only with
extremely low volumes of passenger traffic.
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The pandemic crisis had a strong impact on the transport industry. The recovery will
cause a number of challenges for the railway industry, both from the operative and the
economic point of view. In fact…

…and

• the railway system is connected
to other local public transport
systems with high concentration
of passengers, especially in
certain time slots.
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The rail passenger traffic performance during the crisis 1/2
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Comparing the traffic data in the period March/April 2020 with the previous month, we can see

• a drastic reduction in the demand for average
daily mobility, estimated in the order of
60% of journeys and 90% of pax*km.

• The lockdown reduced the average length of
travel which, at national average level, went
from 9.6 km to 6.2 km, with a reduction of 35%.

• The average daily movements per capita
decreased, passing from the average value of
2.03 pre-crisis to the average value of 0.74.

A reduction in passenger capacity (social distancing) affects the supply level which, in the absence of
adequate investment resources, is therefore destined to contract drastically. A possible consequence
may be an increase in the use of private vehicles, but this option will vary according to the
economic, environmental and infrastructural sustainability.
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The rail passenger traffic performance during the crisis 2/2
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• Compared to age, people over 65 years of age have

reduced displacements by more than 80% while in the 

30-45 age group the demand for mobility has "only" 

reduced by 50%. 

• The lockdown resulted in a significant increase in the

share of non-motorized mobility (from 33.3% to 38%)

and a marginal increase in private mobility (+0.6%),

canabalizing public and intermodal mobility, which

jointly have been cut in half (from 10.3% to 5%)
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Railway stations all share common characteristics that must be taken into account in order to identify the 
appropriate measures necessary to contain the risk of contagion. 

Railway stations 1/2

• Waiting areas

• Gates

• Traveler services

• Shopping mall

• Modal integration
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Railway stations all share common characteristics that must be taken into account in order to identify the 
appropriate measures necessary to contain the risk of contagion. 

• Daily occupancy • Access to the train
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• requiring people to wear masks and gloves and 
positioning of hand sanitizer gel dispensers 

• audiovisual communication

Railway stations 2/2
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The experience on board the train 1/2

• hand sanitizer gel dispensers in a visible manner on each
train vehicle;

• closing timing of the external doors at the stops eliminated
(to increase the exchange of air);

• the systematic sanitation (cleaning and disinfection) was
organized - at least every 48;

Sanitization systems are being tested and evaluated through the
use of:

• portable diffusers with hydrogen peroxide or hypochlorous
acid products;

• UV lamps through portable devices or inserted in vehicle
ventilation ducts.

Measures adopted in every train regardless of the type 
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The experience on board the train 2/2

Travel experiences on board trains have different profiles depending on whether regional or long-distance transport is 
considered. Both common measures and specific actions have been taken into account.

Long-distance trains

Regional/interregional trains

• Social distancing on board - the sales systems allow the possibility to reduce the offer through a "checkerboard"
booking mechanism. This solution reasonably implies a significant decrease in sales.

• Adoption of the name ticket, which will make it possible to identify all travelers and therefore effectively manage
any cases of suspicion or full-blown positive cases on board.

• Once the first stages of reopening have been overcome, it will have the double negative effect of leaving the
growing demand for transport services unsatisfied and of being economically unsustainable for RUs, on the other.

• Regional trains not bookable -> highly difficult to control the number of people on board, especially in the peak
times in the context of large metropolitan hubs.

• To the objective problems of economic sustainability, it is therefore necessary in this case to add the impossibility of
controlling similar masses of passengers, preventing most of them from accessing a departing train, with serious
consequences for the public order.
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Ferrovie dello Stato Italiane and the Country
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Notwithstanding the difficulties mentioned herein, FS Italiane continues
to plays a leading role in the recovery of the country. Consequently, in
the phase of gradual reopening of economic activities – which foresees
an increase in traffic volumes – the Company will carry on guaranteeing
high standards of "health safety" in the working environments for all
Group employees and customers.
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Recovery of Ferrovie dello Stato Italiane
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The recovery of the various
suspended activities will be
carried out gradually, according to
the regulations and restrictions
issued by the Public Authorities.
At a national level, a government
Task Force has been established to
define guidelines in the post-
quarantine period which include
the transport sector.
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Recovery of Ferrovie dello Stato Italiane
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Our contribution to the country’s recovery in the second phase of the crisis is an increase of the offer.

trains necessary for the
mobility as indicated by
the Authorities

load factor ≈ 30-50%
(negative margin per train)

The offer remains much lower than usual (-95% for long haul)

6,500 Regional trains

>300 High Speed Trains «Frecce»

>60 Intercity 

Travellers doubled 
compared to last week

3,800 Regional trains (+25% vs «phase one» - Mars/April)

14 High Speed Trains «Frecce»

6 Intercity 
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Recovery of Ferrovie dello Stato Italiane
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With a performance of operating
revenues of 12.4 billion in 2019 (+ 3%

vs 2018) and a net profit of 584 million
euros (+ 4.5% vs 2018), the Group is

confirmed as an essential player in the
productive and economic recovery of the
country.

Torino

Lione/Parigi

Genova

Marsiglia

Milano

Zurigo
Ginevra

Venezia
Trieste

Monaco/Berlino

Vienna

Lubiana/
Budapest

Bologna

Firenze

Roma

Ancona

Napoli

Pescara

Reggio 
Calabria

Messina 

Catania

Palermo

Operating up to 300km/h

Operating up to 200 km/h

Under construction up to 300 km/h

Under construction/upgrading up to 200 km/h 

Planned

Salerno

Bari
Foggia

Lecce

Brescia

Taranto

Pisa

Udine

Potenza

L’Aquila

Perugia

Trento
Bolzano

Cagliari

Anversa/Rotterdam

Vicenza

Verona
Padova

FS Group is the largest investor in Italy. We boosted the effort for 2020/2021 as a development driver

FS Italiane announced tenders for a

total amount of 20 billion euros by

2020, of which 13,8 billion euros for
rail infrastructure.
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