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Name of body concerned: ZERO WASTE RAILWAYS, 4th workshop 

Meeting name: Cross-sector collaboration and innovation 

Date, time (from [hour] to [hour]): 24 April 2024, 9.00 – 15.45 

Location: 

KV Business School Zürich AG  
Bildungszentrum Sihlpost 
Sihlpostgasse 2 
CH- 8004 Zürich 

Agenda 
Time Subject Speaker 

9.00 Registration  

9.15 Welcome and introduction round 15’ UIC and CE Sector Chair 

 Opening 15’ SBB 

9.30 Keynote on how systems thinking can facilitate the successful 

implementation of circular economy in railways 45’ 

Leo Bürki, BSK 

Organisationsentwicklung 

10.15 Discussion 15’  

10.30 Value of redundant assets 15’ Melina Kakouratou, Transport for 

London 

11.05 Break 25’  

11.30 An Infra manager’s view: Nothing to waste in ballast 15’ Bénédicte Gourmandin SNCF 

Réseau + Partner 

11.45 Collaboration with the social community and regional 

government 15’ 

Speaker (tbc), KORAIL 

12.00 Discussion 15’  

12.15 Collaboration with national authorities: Achieving climate-

neutral and circular infrastructure 15’ 

Katja Nelissen, ProRail (online) 

12.30 A collaborative success story: Using recycled plastic in rail 

infrastructure 15’ 

William Mainwaring, SICUT 

12.45 Lunch Break 45’  

13.30 An integrated approach to sustainability along the life cycle of 

rail projects: commitment, best practices, and cross-sector 

innovations 15’ 

Marco Montesi, RFI (FS Group) 

Almona Tani, Italferr (FS Group) 

13.45 Discussion  

14.00 Supply industry 15’ Ludovic Kasperski, WABTEC 

14.15 Learnings from circular buildings projects 30’ Hans Hammink, CIE Architekten 

14.45 Coffee break 15’  

15.00 Systems thinking discussion 45’ Leo Bürki, BSK 

Organisationsentwicklung and ALL 

15.45 Wrap up 15’  

16.00  End of workshop  

 

More information on next page 
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Practical information: 

Practical details: 

Venue address: 

KV Business School Zürich AG  

Bildungszentrum Sihlpost 

Sihlpostgasse 2 

CH- 8004 Zürich 

 

 

Technical visits on 23 April 

Zurich Main station: 

- 13.00 Departure from KV Business School to the Guided Tour of Main Station. 

Zurich Werkstadt: 

- 15.00 Meeting point for the next tour will be at the Group Meeting Point in the 
Grand Hall of Zürich Main Station (marked in yellow on the map below). 
 

- We will take the bus no. 31 at bus station Bahnhofsstrasse, which is 3-minute 
walk from the meeting point. 
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- Tour of Zürich Werkstadt will start at 15.30 at the main entrance of the area. 

- Below is a map of Zurich Main station with Meeting point highlighted in yellow. 

 

 

 

Dinner on 23 April 

20.00 Let’s meet for dinner in 

Restaurant Riithalle  
Gessnerallee 8,  
8001 Zürich, Suisse 
 
A table will be booked under UIC/Isabelle 
 

Assistance 

If you need assistance, call / text  

- Isabelle DE KEYZER + 33 6 12 62 02 94  

- Heike Kiefer +41 79 757 21 28. 

 

*  -  *  - * 

 

  


