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How to choose your meeting language with Zoom 

Click on the language button located at the bottom right of your screen and 

select the language you want to listen to during the meeting.

If you wish to take the floor, please click on “off”.

You can mute the main language (Mute Original Audio) to listen only to your 

preferred choice



3Recommendations for video conferences with 
interpretation

• Use a stable wired internet connection

• Wear a headset

• Turn on the camera when speaking
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As usual, this meeting will be recorded 

for the purpose of minuting



WELCOME & INTRODUCTION



Agenda

1 Welcome and Introduction
• Mohamed Rabie Khlie, Chairman of Africa Regional Assembly
• François Davenne, UIC Director General

2

 

Session 1: International overview - Gender 

Equality in Transport
• ITF: Gender Analysis Toolkit for Transport Policies: Magdalena Olczak-Rancitelli, Manager 

Institutional Relations and Summit, Focal Point on Gender, International Transport Forum/OECD
• UIC: TRAIN-2B-EQUAL, Change making for gender equality in rail, Joo HA, UIC Sustainability 

Strategy & International Partnerships Senior Advisor

3 Session 2: UIC members –  Initiatives and best 

practices + open discussion
• FS: Gender Equality at FS Italiane, Mattia D’Adda, Ferrovie dello Stato Italiane S.p.A. Human 

Resources, Organization & People Development, People Care
• ONCF
• EDR
• UIC Africa Regional Office

4 Closing Remarks 



Welcome remarks

Mohamed Rabie Khlie
Chairman of Africa Regional Assembly, Vice-Chair of UIC and 

CEO of ONCF



Mohamed Rabie Khlie

MESSAGE FROM MISTER

CHAIRMAN OF THE UIC-AFRICA REGION

AND VICE-CHAIRMAN OF THE UIC



14
E-conferences

106 
Experts

48 
Topics

2400 
Participants

30 
Countries

94% 
Satisfaction

Thursdays of African Rail :

Anchoring of a platform for joint reflection ...

The COVID 19 era Freight and logisticsDigitalization Partnership models

Station designsRailway training Sustainable developmentStandardization



Men-Women equality: more than just a goal :

Accelerating SD and progress ...

Ensuring equal access for women to 
employment and management positions

Promoting inclusive and sustainable economic
growth, employment and decent work for all

Empowering and promoting social, economic and 
political inclusion for all 

An Africa whose development is based on the 

potential of its people, particularly women... 

54%
of countries lack

gender equality

legislation

64,5% 
positions held by 

men (local 

authorities)

71,8%
Management 

positions held by 

men

38,6%
unemployed women

(9.4% for men)

360 billion $

per year, for 5th SDG 

recovery plan
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The transport sector:

The disparity between men and women, a deep-rooted reality...

SERVICES

61,5% 

AGRICULTURE

25% 

INDUSTRY

13,5% 

Air transport
60% 

40% 

Maritime transport
80% 20% 

22% 

TRANSPORTSTRUCTURE BY 

SECTOR

Land transport 86% 14% 



World Railway and the inclusion of women: 

Increasingly multidisciplinary and decisive representation ...

1950 - 1980

Presence in basic tasks

and administrative 

positions

LIMITATION

1996 - 2010

Increasing

representation in the 

value chain

EMERGING

2011 - 2023

Significant access to 

positions of 

responsibility

ASCENSION

1981 - 1995

ABILITY

Gradual feminisation of 

technical/operations

professions

Africa America

Asia-Pacific

Europe

+ 5.5 M railway workers worldwide An average female workforce of  8%.

Asia-Pacific

Europe

Africa

America

12%

11%

7%

2%

Representation in certain professions (2010 – 2022) 

Train drivers 

Doubling of the proportion: 15% in total

Maintenance agents : 

Tripling of the workforce: 20% in total 

Senior executives

Increase to 22% (vs 12%)



Railway in Africa and the inclusion of women: 

Moving towards a viable and transformational representation...

Capitalising on women's

distinctive assets and 

qualities

Prerequisites to be

established or reinforced

by stakeholders

Strategic levers to be

activated by the railway 

networks



THURSDAY 11 JULY 2024

THANK YOU FOR YOUR KIND ATTENTION



Welcome remarks

Francois Davenne
Director General of UIC



Session 1: International overview - Gender 
Equality in Transport

Magdalena 

Olczak-Rancitelli
Public Policy/ Gender 

and Inclusion/ 
Sustainability

International Transport 

Forum (ITF – OECD)

Joo Hyun Ha 

Sustainability Strategy & 
International Partnerships 

Senior Advisor

International Union of 

Railways (UIC)



































Senior Advisor for Sustainability Strategy and International Partnerships

Joo Hyun Ha

UIC Gender Equality 

Webinar: Women in Rail in Africa, July 11, 2024



1 Data collection Web application for data collection

https://stats.uic.org/login.aspx

Questionnaires on staff:

▪ Total number of employees by gender and by 

age range   since 2005 

range: < 30 years; 30-39 years; 40-49 years; 50-59 

years; >= 60 years

▪ Staff seniority by gender   since 2007

range: < 5 years; 5-10 years; 10-20 years; 20-30 

years; > 30 years

▪ Staff movement: arrival / departure by gender    

since 2007  

Statistics platform 

Data provided by railway companies: 

Infrastructure managers, passenger and freight operators

Heavy rail only (light rail, i.e. tram and metro, excluded)
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Africa America Asia Pacific & 

Middle East
Other EuropeEU-27

20% 11% 12% 23%23%

Total : 113 railway companies (cover more than 80 % of the global rail 

market)

 4 600 00 employees

 15% of women

 weak increase in the share of women since 2005

2 Gender breakdown in railway workforce

Passenger operators  with  more than 30% of female employees



3 Data availability

Railisa web application for data dissemination

Data queries

Domains

https://uic-stats.uic.org/login/

https://uic-stats.uic.org/login/


Gender Equality Sector

Date: Thursday, May 16, 2024

• Only for UIC members! 

ERJU: Extending the network of PhDs 

Aims to develop knowledge about the role of women as rail travelers 

and to identify their specific needs; to propose effective practices 

and solutions to attract more women workers and to study the 

current challenges for women in the railway sector. Deliverables 

include:

 

• Academic publications, 

• Executive summary with main findings and conclusions

• Best practices manual

TRAIN 2B EQUAL

- Members: 

- UIC departments involved: 

- Security Platform

- Talent Platform

- Passenger | Stations 

- Sustainability

- Activities: 

• Public workshops to raise awareness

• UIC Declaration on Gender Equality: Train 2B Equal opt-in 

members as ‘co-leaders’

• Focus on developing guidelines 

• Trainings

A logo of a company

Description automatically generated with medium confidence

4 Gender Equality as UIC activities  

Delivery of UN SDG 2030 Agenda – SDG 5 - Gender Equality – demonstrate rail industry as 

a responsible employer and business

Chronic skills shortage globally for several roles in the rail industry – need the widest 

talent pool possible

Improved personal security and customer experience : the fear for their own 

personal safety prevents women from using rail transport.

https://uic.org/projects/article/train-2b-equal


13 September 2023 

2nd Online 
workshop

Security 

7 March 2024

3rd Online 
workshop

Gender responsive 
design for stations/ 
infrastructure 

13 June 2024

4th Online 
workshop

Gender equality 
in hiring and in 
the work 
environment

7 July 2023 

1st Online 
workshop 

Gender 
disaggregated 
data

21 May 2024

Guided visit to 
Rail Station – ITF 
Summit in Leipzig
For outcomes of the 
project and broader 
transport 
community

5 Deliverables from TRAIN 2B EQUAL 



6 UIC Gender Equality Activities globally 

Regional Workstreams

▪ Europe: UIC Opt-in 2023, ERJU

▪ Africa: supporting the launching of the 
Women in Railways in Africa

▪ Asia Pacific and Latin America: regional 
workshops 

Opportunities

▪ Regional deep dives 

▪ Cross regional learning and best practice 
exchange



7 How to engage with us? 

• Join the UIC Gender Equality

Sector working group 

• Follow the work from Women in 

Railway in Africa Task Force

• Use the deliverables from Train 

2B Equal

• Keep in touch! 



Stay in touch with UIC: #UICrail

Thank you

for your attention
CONTACT

Joo Hyun Ha

Senior Advisor for Sustainability Strategy and International Partnerships 

ha@uic.org



Session 2: UIC members –  Initiatives and best practices + 
open discussion

Mattia D’Adda 

Human Resources,  

Organization & People 

Development, People Care

FS Italiane

Taimouri Ouiame

ONCF

ONCF

Said Chandid

UIC Africa & ONCF

Chief UIC Africa Regional 
Office & Director of Strategy, 

Cooperation and Quality 

Eleni Birhanu

Ethio-Djibouti Railways

Plan and Construction 

Dispatcher 



11/07/2024

Ferrovie dello Stato Italiane
Our approach to gender equality



FS Italiane Group
At the heart of the Italian mobility system

+84.000 people (over 11.000 abroad)

+16.000 km +10.000 per day

Directly operating in 
7 countries in 
Europe 

Exporting Italian
know-how 
worldwide



Our DE&I Approach

Social Priorities

Consistent Internal and 
External Approach 

Enhancing Group Assets

D&I as a Widespread and 
Participatory Competence

D&I as a Distinctive Professional 
Role Competence

Benchmarking and Data 
Analysis
 

Pillars

Over 10 Years
20 % overall
30% manager

Currently
Shortlisted for UIC 
Sustainability
Impact Awards 



Thanks!

FS DE&I web page My LinkedIn page



WOMEN IN RAIL : PATHS AND 
CHALLENGES AT ONCF  

Human Capital Department July 2024



AGENDA

❑ GENDER APPROACH AT ONCF

❑ GENDER INDICATORS

❑ CHALLENGES OF ONCF IN GENDER INTEGRATION

❑ ONCF'S INVOLVEMENT IN GENDER PERSPECTIVE

❑ ONCF VISION FOR GENDER APPROACH



• The integration of the gender approach at ONCF underscores its commitment to gender 

equality despite historical and sectoral challenges.

• It involves adopting policies, programs, and practices aimed at ensuring fair conditions 

and equal opportunities for men and women.

• The goal is to promote justice and equal opportunities across all aspects of the 

organization and its operations.

Integrating Gender Equality in the Railway 
Sector

GENDER APPROACH AT ONCF



Female workforce / entity

Female 
workforce

600 Female Collaborators : 9% of the total workforce

GENDER INDICATORS



9%
4% 8%

3% 6%

49%

38% 41% 44%

27%

50%
42%

60%

38%

14%

GENDER INDICATORS

Female workforce / entity



188

157

102

70
63

17

3

FEMALE 

WORKFORCE

GENDER INDICATORS

of new executive recruits are women



CHALLENGES OF ONCF IN GENDER INTEGRATION

HISTORICAL MALE DOMINANCE

GENDER STEREOTYPES : 
Cultural and social prejudices have historically 

limited women's access to these jobs

NATURE OF RAILWAY : 
Railway jobs are often technical and 

physical, traditionally associated with men



ONCF

SAFETY 

CAREER 
DEVELOPMENT

RECRUITMENTIMPROVED WORKING 
CONDITIONS

SKILLS 
DEVELOPMENT

ONCF'S INVOLVEMENT IN GENDER PERSPECTIVE



ONCF VISION FOR GENDER APPROACH

INCREASING FEMALE REPRESENTATION : 
ONCF is committed to increasing the proportion of female staff compared to the 
total workforce. This commitment translates into a constant effort to recruit 
more women in various roles, particularly in technical professions where they are 
traditionally underrepresented.

ENCOURAGING WOMEN TO ACCESS DECISION-MAKING 
POSITIONS : 
The Office is working to achieve gender balance in positions of power, aiming for 
equal opportunities and removing systemic barriers that may hinder women from 
reaching leadership positions.

GOALS 2025 (% Women / entity)
▪ Support entities : 50%
▪ Others : 15%



ILLUSTRATIVE IMAGES - WOMEN OF ONCF



WOMEN IN RAIL : PATHS AND 
CHALLENGES AT ONCF  

Human Capital Department July 2024



Women in Rail in 
Africa (WRA)

June 2024



CONTENTS

01 03

02 04

Introduction

Objective

Best Practice

Expansion 



01 Introduction

A B C

EDR has Established in 2018, with 

bilateral agreement for passenger and 

freight transport between Ethiopia and 

Djibouti with more than 3000 employee. 

From this employee the statics shows that 

20.1% is female.

To address the gap 

EDR has taken 

initiative to form a 

women in railway 

association in both 

Ethiopia and Djibouti.

This association was 

established which create 

supportive network, offering 

opportunities for professional 

development and empower 

women in their carrier.



02
Potential Axes of 

Work of WRA

Networking 

opportunities

Provide 

resources

Mentorship

WRA aims to 

enhance the skills 

and careers of 

women in railway 

by:



Expected Activities

Foster a culture of 
Inclusivity  

Supportive 
Environment

Experience 
Sharing

Equity Advocacy

Developing the 
Railway industry 

Women 
Workforce

Inspiring the next 
Generation



Skill 
development 
and Training 

Enhancement 
of knowledge 

transfer

Diversify 
Networking 

Supportive and 
inclusive 

environment

Continental and 
Regional 

integration

Appreciation 
and 

Encouragement

Changing 
mindset

Best Practice
03



Celebrating March 8



Celebrating March 8



Appreciation and 

Acknowledgment

Integration

Networking



04 WRA Kick off in 2024

Africa's railway industry holds immense potential for 

economic growth and development, yet the statistics shows 

that only 16% of the rail workforce is female

To address the imbalance Women in Rail in Africa (WRA) 

must be established which will create a space to empower 

women.



THANKS

Eleni Birhanu

elubirhanu@gmail.com

+251-921381440

Plan and Construction Dispatcher



Pathways to development

The role of the African Railway Woman

11 July 2024Bureau Régional UIC Afrique



The female population in Africa :

Some revealing aggregates ...

Growing weight in the 

continent's demography

Very young population of 

working age

18%
World's population

Promising aspirations of 

Agenda 2063 

Changes in the socio-economic

environment

~50%
Female population rate

60%
Under 25 years old

65%
Women operating in the informal sector

70%
Education workforce

8 à 16%
Employment in the transport sector



La diversité de genre en Afrique :

Panorama et constats dégagés …

Proportion of  

new recruits

None

Pay equity

None Don’t know

Management 

diversity

None

Weight of  women on 

Boards of  Directors

Absence



The Railway woman in Africa:

Obstacles and challenges to inclusion...

• Skills

• Expertise

• Creativity

• Thoroughness

• Organisation

• Leadership

• Innovation

• Resilience

• Continental strategies

• Young and active population

• Technological developments

• Major structuring projects

• Raising awareness of the issue

• Access to KM

•Legislative setbacks

•Lack of supportive policies

•Unsuitable infrastructure

•Lack of incentives

•Budgetary constraints

•Cultural bias

•Resistance to change

•Access to technical training 

•Stereotypes and prejudice

•Work/private life balance

•Possible discrimination 

•Lack of mentoring 

•Glass ceiling



The Railway woman in Africa:

A look at some inspiring stories and testimonials ...

"I love a challenge and being at the 

controls of a powerful machine ."

"I'm passionate about my work and I'm 

contributing greatly to it".

"With persistence, I was able to break 

through the glass ceiling".

"I've always had a passion for railways; 

such a stimulating job. "

"I'm proud to contribute to the safety

and reliability of the rail network."

"I was able to make my mark thanks to 

my skills and my commitment".



La femme ‘Cheminote’ en Afrique :

Esquisse d’initiatives pour promouvoir la mixité…

Governments

• Legislative framework

• Gender equality policies

• Women's entrepreneurship

• Scholarships

Organisations

•Professional networking

•Mentoring and coaching

•Inspiring career paths

•Raising awareness

Railway companies

•Management commitment

•Recruitment and promotion

•Skills development

•Working conditions

Training establishments

• Partnership and sponsorship

• Advice and guidance

• Targeted programmes

• Equal access



What to remember

A just, equitable and democratic society is built with both

women and men.......!



OPEN DISCUSSION



CLOSING REMARKS



Stay in touch with UIC: #UICrail

Thank you

for your attention

WATCH NOW

WATCH NOW

CONTACT

Name Surname

Title

Tel +33 (0)1 44 49 00 00

mail@uic.org

uic.orgshop.uic.org

https://www.youtube.com/watch?v=J3R6uvL3SOI
https://www.youtube.com/watch?v=J3R6uvL3SOI
https://www.youtube.com/watch?v=J3R6uvL3SOI
http://www.uic.org/
https://shop.uic.org/en/
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