ONE DAY ASSET MANAGEMENT SEMINAR
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RETE FERROVIARIA ITALIANA
GRUPPO FERROVIE DELLO STATO ITALIANE

TIME

MAIN SESSIONS

MODERATOR

9:00 - 9:15

Opening Session
Session 1
9:15 - 10:40 Nuno Almeida

Leadership & Culture in

Asset Management

10:40-11:00

Session 2 .
Vivianne Karlsson

11:00-12:35 . .
Anna-Karin Salmi

Strategy and Performance

wic/

ASSET MANAGEMENT
Working Group

TOPICS SPEAKERS

WELCOME COFFEE

Welcome Remarks and Seminar
Objectives

What is an “asset management
culture”?

Evolution of ISO55000-series : What's
new and how these be utilised for
railways

Mark Sexton (AMCL)

Thomas Goodyer (Chair of ISO/TC
251)

Sol Mendoza, Lorena Ibeas Arce
(ADIF)

Change management within asset
management
Q&A

COFFEE BREAK
Measuring strategies through value
performance indicators - Balance
Scorecard

Manfredi Bruccoleri (Palermo
University) + RFI

Lifecycle planning approaches Celso de Azevedo (Assetsman)
From values to actionable strategy -
Developing an expandable prognosis

) Christian Blattler, Alison Cowley
approach for strategic asset

) ) (AFRY)
management based on a single point

of truth

IAM Subject Specific Guidance 13:
Systems Engineering

Q&A

Grame Hind (AMCL)



12:35-14:00
The importance of Value in strategic

Cristiano Martincigh (IFS

decision making Copperleaf)
Session 3 . Roberto Pinto (Bergamo University)
Total Cost of O h
14:00-15:15 Celso de Azevedo SRRl EIRS R + RFI
Decision Makin i i i
g WISDOM Adalberto PoI(.enghl (Politecnico
Milano)

Q&A
15:15-15:30

Railway Maintenance Backlog

Vesa Mannisto (FTIA)
Irish Rail’s Asset Management Digital

Session 4 Vision is to deliver "trusted information Jude Carey (Irish Rail)

at your fingertips"

15:30-16:40 . Mark Sexton
Maintenance/Asset v P A
. anage real estate and infrastructure
Portfolio & ) . . Alfonso Perna (ACCA Software)

assets with geospatial digital twins
Q&A
Recap of the day

16:40-17:00 Closing Remarks Chair

Future collaboration and next steps



