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PROGRAM INFORMATION

Title Theme

Railway’s Role and National Supports against COVID-19 » Changes and measurement to COVID-19 in railway
Date » Railway’s role to COVID-19

31 October- 4 November 2022 - Railway operation change and issues

« Support to the National measurement to COVID-19
« Discussion about current changes in railway service

Venue

Seoul and Daejeon, Korea
Language
Target
Officials or staffs in railway and transport sector of UIC
Asia-Pacific members

English

Objectives

+ To share best practice of passenger service against
COVID-19 in Asia-Pacific region

+ To discuss on measurement to future pandemic crisis
and ways to cooperate

TENTATIVE PROGRAM

Sunday 30 October 2022

Arrival at Korea

Monday 31 October 2022

09:20 Meet in the lobby of Hotel and move to Seoul Station

10:00-10:10 Introduction of Training Program

Ms. Yoon Sujin, Manager of International Cooperation Department, KORAIL
10:10-10:30 Opening Ceremony

MC: Ms. Yoon Sujin, Manager of International Cooperation Department, KORAIL
10:30-10:45 Coffee break
10:45-11:30 Introduction of Korean railway

Mr. Cho Hokwon, Director of International Cooperation Department, KORAIL
11:30-13:00 Lunch

13:00-13:30 Introduction of UIC
Mr. Marc Guigon, Passenger Director, UIC

13:30-14:10  Technical Visit (Seoul Station)
Mr. Song Pomyeong, Chief Manager of Seoul Station, KORAIL

15:00-17:00 Technical Visit (Train Control Center)
Mr. Won Giyeon, Deputy Director of Train Control Center, KORAIL

18:00~ Dinner




Tuesday 1 November 2022

07:40

08:25-09:27
10:00-10:30
10:30-11:30

11:30-14:00

14:00-15:00

15:00-16:00

16:00-17:00

17:30-18:43
19:00~

Meet in the lobby of Hotel and move to Seoul Station
Move to KORAIL HQ by KTX
Welcome Ceremony

European case 1: Measurement against revenue loss in passenger service and national support to railway
operators
Mr. Phillipe Lorand, Senior Advisor of Passenger Department UIC

Lunch

European case 2: Changes in passenger service and security in passenger movement during COVID-19
Mr. Phillipe Lorand, Senior Advisor of Passenger Department UIC

Activities of UIC COVID TF, New Normal study
Mr. Marc Guigon, Passenger Director, UIC
Mr. Phillipe Lorand, Senior Advisor of Passenger Department UIC

Participants’ Presentations about changes and measurement to COVID-19 in railway (Part 1)
Each participant

Move to Seoul by KTX
Dinner

Wednesday 2 November 2022

09:00
09:30-10:30

10:30-11:30

11:30-13:00
13:00-14:30

14:30-20:00

Meet in the lobby of Hotel and move to Yongsan Station

Revenue growth strategy for the passenger transport business after COVID-19
Mr. No Jinki, Deputy Director of Passenger Transport Business HQ KORAIL

How to boost Passenger Preference for Rail after COVID-19
Mrs. Noriko Kuya, Mckinsey

Lunch

Participants’ Presentations about changes and measurement to COVID-19 in railway (Part 2)
Each participant

Seoul city tour (including dinner)

Thursday 3 November 2022

09:00
09:30-10:20

10:20-10:30
10:30-11:30

11:30-13:00
13:00-14:00

15:00-17:00

18:00~

Meet in the lobby of Hotel and move to Yongsan Station

Media and branding skills amidst the COVID-19 pandemic
Mr. Cho Misuk,, Deputy Director of Office of Public Relations and Cultural Affairs, KORAIL

Coffee break

Korean government’s measures against COVID-19
Ms. Kim Jaeun, Researcher of Korea Disease Control and Prevention Agency

Lunch

KORAIL's disinfection system and measures against COVID-19
Mr. Kang Junghyung, Deputy Director of Safety General HQ KORAIL

Technical Visit (Goyang rolling stocks maintanance depot)
Mr. KIM Munsuk, Team Manager of Metropolitan Regional Rolling Stock Maintenance Depot, KORAIL

Dinner

Friday 4 November 2022

09:15

09:30-10:30
10:30- 10:30
11:00-12:30

Meet in the lobby of Hotel and move to Conference hall of the hotel
Discussion on Railway’s role to COVID-19 and review of the sessions
Coffee break

Certificate Ceremony and luncheon

* The program is subject to change according to KORAIL'’s situation.




MAIN VISITS

Centralized Train Traffic Control Center

KORAIL Training Center (fostering train controllers)

KORAIL operates and monitors more than 89%, out of
about 4,200 km the total service length, by Centralized
Traffic Control Center. The nationwide trains, which
are KTX, conventional and freight train and subway in
metropolitan area, are under control of the center. This
center is essential for the safe rail service with various
advanced technology of signal and IT, and knowhow
from all sectors in railway. It also is control and manage
incidents for quick and safe restorage in railway lines.

KORAIL’s High-Speed train riding experience

KORAIL stared its first high speed train from 2004,
which is called KTX (Korean Train eXpress). It continued
to develop the high-speed train and implemented the
service of KTX Sancheon manufactured with pure
Korea'’s technology in 2010. It runs at 300 km/h and has
provided people with a travel to any place of Korea in
half a day.

KORAIL was designated as the sole training provider
for train controllers in Korea from the government.
Participants can take a look at the curriculum and
facilities to foster train controllers. KORAIL operates
passenger and freight railways, which means that the
education is for the both of railway service.

All participants are going to visit Gyeong-bok-gung
palace built in 1395 during the period of Chosun Dynasty.
It is featured as a background of many K-dramas and
movies. And they will have a chance to watch a musical
show telling Korea’s beautiful story. These experiences
make them understand about Korea’s culture.
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REGISTRATION PRINCIPLE

Complimentary Offerings for UIC Asia-Pacific members only

Expenses for only one person per Asia-Pacific member will be provided complimentarily.

A. The expenses are as follows:
1. Registration fee;

2. Economy class airfare (round trips): a copy of your passport will be required to reserve your airline
tickets;

3. Accommodations for 6 nights and 7 days;
4. Every meal a day; breakfast, lunch and dinner of the official schedule;

5. Local transportation within the only official schedule.

B. All the other expenses except for “A” are in charge to the participant.

If a member from UIC Asia-Pacific region wants to send more than one participant, UIC-KORAIL will
provide the expenses as follows;

» for one participant: 1, 2, 3, 4 and 5 of A;
» for the others: 1, 4 and 5 of A.

Registration fee for non UIC Asia-Pacific members: 500 Euros

Registration fee for non UIC members:
700 Euros

Conditions for participation

The Training Session is targeted at persons interested in acquiring a comprehensive overview of the
Railway accessibility for the public.

Due to these principles, the attendance to ALL the sessions is therefore mandatory.

To register, please fill in the registration form online:
uic.org/events/uic-korail-training-session-2022-513



https://uic.org/events/uic-korail-training-session-2022-513
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How to get to hotel from Incheon Int’l airport (airport limousine bus)

» Number of bus: 6001 (Boarding: 1%t floor and No. 5 of terminal 1/
B1 No.29 of terminal 2)

» Journey time: about 1 hour 20 minutes
> Stop: Sin Yongsan Staion (15 minutes by walk to the hotel)
> Fare: 16,000 KWR (about USD 12) * It is to paid by each participant.
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https://sdc-club.com/en/index.php

PRESENTATION
OF PARTICIPANTS

Each participant is highly required to make a 20-30-minutes presentation for understanding her/his railway of the
following topics:

» Cases of activities to prevent COVID-19 in railway
> Cases of securing passenger’s right to move in railway

> Cases of national support against COVID-19

CONTACT

For more information about the session, please feel free to contact anytime at:

uic KORAIL

Ms. SEGERAL Beatrice Ms. Sujin YOON
segeral@uic.org sweetyoon@korail.com
Mr. BEOM Inchul alfmking@korail.com

beom@uic.org

Webpage & registration online:

uic.org/events/uic-korail-training-session-2022-513


https://uic.org/events/uic-korail-training-session-2022-513

TRAINING SESSION 2022

Railway’s Role and National Supports against COVID-19

WEBPAGE AND REGISTRATION ONLINE

uic.org/events/uic-korail-
training-session-2022-513



https://uic.org/events/uic-korail-training-session-2022-513
https://uic.org/events/uic-korail-training-session-2022-513

