
1 PM 

Welcome & 

Get to know each 

other

About 1h according 

to total number of 

attendees 
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Introduction

Design 

Thinking

15mn

2 PM  

What is this about?

What does it take?



Get to know 

the method

30mn

2.15 PM



2.45 PM

Experience 

the method

1h45mn

Go through all steps of Design Thinking in 
small groups using a practical example. 
Coaches will guide you through this 
hands-on exercise.



4.30 PM

What did we 

learn?

45mn

Together we evaluate the practical 
exercise and discuss the usefulness of the 

method for your daily work



Design 

Thinking at 

Deutsche Bahn

20mn

5. 15 PM

This is how Design Thinking projects look 
like at Deutsche Bahn and these are our 
challenges and success factors.



7

6 PM

Networking  
dinner


