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UIC Security Platform at global level

Chair: 
Mr Xavier ROCHE

Security Director SNCF

Vice-Chair: 
Mr Sarvapriya MAYANK 

Inspector General, RPF 

Secretary: 

UIC Security 

Department 

UIC WORLD SECURITY CONGRESS

Annual event  

Save-the-date

2-4 December 2025

Rabat, Morocco

 co-organised with ONCF

“Tomorrow’s Railway Security: Combining 

People and Technology.”
 

WORKING GROUPS

 New Technologies

 Human Factors

 Strategy & Regulations

 SIA – Sabotage, Intrusion & Attacks

 Crisis Management 

ELABORATING RECOMMENDATIONS

ADDRESSING NEW THREATS AND 

DEVELOPING INNOVATIVE SOLUTIONS
ENSURING COHERENCE BETWEEN DIFFERENT 

SECURITY POLICIES

SHARING EXPERIENCE AMONG UIC MEMBERS 

https://uic.org/IMG/pdf/2024_security_department_brochure_v3.pdf


Crisis Management   Working Group

Aim: foster cooperation on the 

management of security incidents

Members: UIC Members’ experts in 

security, crisis management, business 

continuity, …

Meetings: 2x/year

Current topics: business continuity, crisis 

management plans, procedures and 

training exercises

Chaired by:  

Ewa Wojcik

PKP S.A.

Vice Chaired by:  

Munawar 

Khursheed

Indian Railways

46 Experts from 30 organisations



Recent activities

• “Organising exercises”

• 15+ participants from 2 Regions

• Keynote: Estonian Ministry of Climate, 

Head of Crisis Management

• Study visit: Observation of EVR 

exercise

• “Regulatory aspects of Business 

Continuity”

• 30+ participants from 3 Regions

• NIS2 + CER Directive, regional 

legislations

• Sharing of experiences

Key Outputs

Recommendations 

for Crisis 

Management

Coming 2026: 

Business Continuity

https://uic.org/IMG/pdf/crisis_management_report.pdf
https://uic.org/IMG/pdf/crisis_management_report.pdf
https://uic.org/IMG/pdf/crisis_management_report.pdf


Thank you!

Any questions?

Stay in touch with the 
UIC Security Department

 security@uic.org

 uic.org/security

Marie-Hélène Bonneau

Director of Security 

Department

Grigore Havârneanu

Deputy Director

Laura Petersen

Senior Advisor

Paula Fernandez Díaz

Junior Advisor
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