
UIC Sustainability Action Week 2023

Celebration Event

A REPAIR EU funded project event and Best Practice Exchange



Welcome Message
from Christine 
Vanoppen
Chair of the UIC 
Sustainability Platform



08:30 Check-in and welcome networking coffee
09:00 Welcome By Chair of UIC Sustainability Platform, Christine Vanoppen

Presentation on the the RSi tool and the 1st UIC Global Sustainability report
• Lucie Anderton, Head of Sustainability, UIC 

09:40 Best practice sharing presentations – Chaired by Isabelle De Keyzer, Senior Advisor, Rail Sustainability index Project Manager
• Social Sustainability, Fabio Sgroi, Italo S.p.A
• Engaging the workforce with REPAIR badge ecosystem Tjaša Govedič, SZ + Carlos García García, ADIF
• Governance, process, and management systems, Yguanira Muhren, Rail Cargo Group
• Environmental Sustainability, David Villalmanzo, ADIF

10:45 Break
11:00 Introducing the next steps for RSi - Launch for new steering committee, Snejana Markovic – Senior Advisor Economics, UIC

11:10 Feedback world café workshops (with graphic facilitation)
1 - Improving the tool | Facilitated by Snejana Markovic (& Isabelle De Keyzer)
• User problems encountered
• Recommended improvements 
• How will you use the results?
2 - The goals and metrics | Facilitated by Paolo Mazzeo (& Lorenzo Franzoni)
• Difficulties in data collection 
• Suggested changes to the KPIs
• Would you include any additional SDGs?
3 - REPAIR Project workshop – use of badges for individual recognition | Facilitated by REPAIR (Serge Ravet & Maria Angerer)

Summary feedback with Flatland and chaired by Lucie Anderton

13:00 Lunch

The Agenda Today
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Lucie Anderton, Head of Sustainability UIC

The RSi tool
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Collating data to help 
promote the sustainability 
credentials of Rail

Supporting better and more 
sustainability reporting all over 
the world by rail

Support improved access to 
sustainable finance and 
investment

Provide UIC members 
with a unique rating 

system and a 
supportive tool based 

on the Sustainable 
Development Goals of 

the United Nations.



A 
Dedicated

Project 
Group

Paolo Mazzeo
•Chair & Technical Advisor

Lucie Anderton
•Project director

Isabelle De Keyzer
•Project Manager

Snejana Markovic-
Chenais
•Data Analysis

Vincent Peralta
•IT Development

Sofia Asperti
•Validation
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Prioritisation of 

SDGs
Definition of the KPIs Scoring methodology

and IT tool

First official

campaign

2019 2019-2020 2020 2022

Prioritisation was carried out 

through the attribution of a 

score to the various targets 

by the companies 

Definition of the KPIs linked to 

the shortlisted SDGs and 

related guidance

Definition of the scoring 

methodology for the company 

performance and the related 

IT features

Launch of the first 

campaign and issuance of 

first official scoring



Selected through the project group collective 
materiality assessment 

7 SDGs

Quantitative and Qualitative data

51 Variables

.

21 Key Performance 
Indicators 
Linked to the SDGs



34 RSi Reporting Companies 

15 Infrastructure, Passenger 
and freight combined

32 European members

2 Asia Pacific members
1 North American Member 6 Infrastructure only

6 Passenger only

4 Freight only

3 Freight and Passenger



RSi Celebration Event

Lucie Anderton, Head of Sustainability

1st Global Rail 
Sustainability Report 





Environment





Social





Governance



Key asks





RSi Celebration Event

Moderator Isabelle De Keyzer, Project Manager

Best practice sharing session



Social Sustainability
Fabio Sgroi, 
Health & Safety Manager for Italo, 
Italy’s first private high speed rail 
operator



CdA del 9 Novembre 2017

Contratto con Alstom Ferroviaria S.p.A.
Esercizio Opzione per Acquisto Nuovi Treni

CdA del 9 Novembre 2017

Interventi per Ottimizzare il Working Capital

CdA del 9 Novembre 2017

RSI CELEBRATION
Best practice sharing: Social Sustainability at Italo
UIC HQ – Paris, 2 March 2023
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Gender Equality & No Discrimination

“Italo recognizes equal dignity for all those involved in its

activities, not admitting any form of discrimination”

ETHIC CODE (2011) - Principles

END 

DISCRIMINATION 

AGAINST WOMEN 

AND GIRLS

ENSURE FULL 

PARTICIPATION IN 

LEADERSHIP AND

DECISION-MAKING

Organization 47% (W) - 53% (M) 

Board

Gender Balancing Data

Manager

22% (W) - 78% (M) 

35% (W) - 65% (M) 

THINGS TO DO Women’s pay VS men’s pay [Italo AVG rate 76%]

7,44
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Gender Equality & No Discrimination

• Self defense - training to woman employees  (95%)

• Telefono Rosa - awareness about violence on children and women

• ActionAid - female empowerment and women’s rights 
END ALL VIOLENCE

AGAINST AND 

EXPLOITATION OF

WOMEN AND GIRLS 

VALUE UNPAID CARE

AND PROMOTE 

SHARED DOMESTIC 

RESPONSABILITIES 

DIVERSITY &

INCLUSION

THINGS TO DO Employee participation in charitable and donation initiatives

Parental leave 15%

AVG

Return to work rate 95%

AVG 15%

Post covid minor return to 

work of men

• Equality in all its forms (gender, ethnicity, physical and motor 

disability), 

• Training

7,44
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FULL EMPLOYMENT 

AND DECENT WORK 

WITH EQUAL PAY

G
O

A
L

1.501

Targeting Full Employment Data

85%

90%

PROJECT LABOUR 

RIGHTS AND 

PROMOTE SAFE

WORKING

ENVIRONEMENT

SEEDS • work-related injury rate at low levels (> 7 dd). 

• safety training hour

11,11
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PROMOTE YOUTH 

EMPLOYMENT, 

EDUCATION AND 

TRAINING

G
O

A
L

Providing recurrent training to

the employees
20 hours 

per-capita

Enriching Training Data

IMPACT ASSESSMENT MODEL 

• environmental benefits: GHG and pollutants avoided;

• economic impact: induced local GDP growth through 

tourism and monetary value for passengers;

• safety of rail transportation: number of accidents and 

lives saved. 

SUSTAINABLE 

ECONOMIC 

GROWTH

SEEDS • Monitor training hours as RSI index contribution. 

• Consider wide Welfare initiatives as part of decent 

working environment philosophy

11,11
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Italo Social Sustainability Path



Engaging the workforce 
with the REPAIR Badge 
ecosystem

Govedič Tjaša
Expert Associate, Training 
centre, SZ Slovenian Railways

Carlos García García
Training Coordinator, ADIF



REPAIR

Recognising Emerging Practices Anticipating Industry Renewal



https://predal.sz.si/links/28cb5fe3-6c81-42f4-5dc5-211fde317f6c


Slovenian Railways & Training centre

• 7000 employees
• Group of 9 companies

▪ Freight transport 
▪ Passenger transport 
▪ Infrastructure
▪ Traction and technology
▪ Construction company
▪ Company for disability inclusion
▪ Transport institute
▪ Railway printing company
▪ Logistics company Fersped

• 1 centralized Training centre



Open badges workshop

• Trainers getting „SDGs Aware“ badge

• Survey about the impact of owning a 
badge

• Curiosity and willingness to know more



Next steps

• Qualitative interviews with the trainers

• Ideas and creation of new badges

• Ways to include SDGs in the curricula and training programmes



Adif, the railway infrastructure manager in Spain

CONSTRUCTION & 
MAINTENANCE

11,872 km of track
3,966 km of HS track

1,497 Train stations
38 Freight transport terminals

NETWORK MANAGEMENT

20 Regulation and Control Centers
• 16 in conventional network
• 4 in high-speed network



Adif Training



Adif & REPAIR



THANK YOU!



Governance, process, 
and management 
systems
Yguanira Muhren, Rail Cargo 

Senior CSR manager



Sustainability: 
Governance and 
Management Systems 
at Rail Cargo Group
Yguanira Muhren - CSR Manager



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

5,755 employees 
worldwide

Status: 31.12.2022

ÖBB-Immobilienmanagement 

GmbH

Mungos Sicher & Sauber 

GmbH

Rail Equipment GmbH

ÖBB-Business Competence 

Center GmbH

Österreichische Postbus AG

ÖBB-Produktion GmbH

ÖBB-Technische Services 

GmbH

Rail Tours Touristik GmbH

50%

75%

Rail Cargo Group

(Rail Cargo Austria AG)
ÖBB-Infrastruktur AGÖBB-Personenverkehr AG

ÖBB-Holding AG

ÖBB-Werbung GmbH

50 %

25 %

Rail Cargo Logistics -

Austria GmbH

Rail Cargo Logistics GmbH

Rail Cargo Logistics -

Environmental Services GmbH

Rail Cargo Operator -

CSKD s.r.o.

Rail Cargo Carrier Kft.

ÖBB-Technische Services 

GmbH

Rail Cargo Hungaria Zrt.

sowie weitere Beteiligungen

Rail Cargo Operator -

Austria GmbH

ÖBB-Produktion GmbH

ÖBB Finanzierungsservice 

GmbH

iMobility GmbH



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

5,755 employees 
worldwide

We are present in 

18 countries with 

our own employees.

Status: 31.12.2022



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

RCG – the second largest rail logistics company in Europe

Estimated European 

market share (%)

based on preliminary 

quarterly data for 2021 

up to incl. Q4

Own traction transport services

in bn. tkm 2021

Sales revenues

in m. EUR 2021

4,487

1,889

917

777

1,594

468

84.9

28.9

25.6

17.5

17

11.5

10.5

*

*
*

Data subject to and based on available data (mainly based on annual financial reports available on the internet), currency conversions from PLN, CHF, SEK and CZK according to Euro rate on  31/12/2021 *According 

to data availability as of 2020

~20%

~7%

~6%

~4%

~5%*

~3%

~3%
405

Data according to 2020,

2021 not yet available

Status: 31.12.2021

Data according to 2020,

2021 not yet available



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

Rail Cargo Group Result in the UIC Rail Sustainability Index



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

Practical example of governance and management systems

The Ecolator

Site Number 

female 

employees

Number 

male 

employees

Area offices 

(m2)

=Water 

Consumption

=Waste

=Energy 

consumption

e.g. 

RCC-IT 

Venezia

X Y Z =m3

=t

=KWh

- Based on scientific data and 

average consumption per 

country, region etc

Indirect calculation of KPIs for office sites with lack of data



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

Practical example of governance and management systems

1. Measure of KPI
• Meter, invoice with consumption

2. Direct calculation of KPI
• based on e.g. costs, etc

3. Indirect calculation of KPI
• based on average consumptions, 

scientific data

4. Comparison calculation
• comparing similar sites

Governance 
and Manage-
ment system

Mission 
statement

To know the 
direction of a 

company

Clear processes
and 

responsibilities

to reach the 
mission

KPIs 

to know where we 
are and where we 

want to go

Implementation 
of measures

to get closer to the 
objectives

KPIs



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

Elements of governance and management systems

Governance and 
Management system

Mission 
statement

To know the 
direction of a 

company

Clear processes
and 

responsibilities

to reach the 
mission

KPIs 

to know where 
we are and 

where we want to 
go

Implementation 
of measures

to get closer to 
the objectives



Rail Cargo Group / Continuous Improvement/ Sustainability: Governance and Management Systems

ISO-

Certificates

bases on an 

integrated 

management 

system

Practical example of governance and management systems

RatingsCorporate and 

Product 

Carbon 

Accounting

Measures like 

switching to 

„green 

electricity“ for 

traction

Sustainability 

Report

Sustainability 

Board

Ecolator as representative for KPIs as base for:

https://www.railcargo.com/dam/jcr:4f8af475-a543-4729-aa20-f763ced89645/sustainability-report-2021-en.pdf


•

Thank you for your 
attention!

Lic. Yguanira Muhren, MSc.

Senior CSR manager

Rail Cargo Group

1100 Wien, Am Hauptbahnhof 2

Tel. +43 664 9674983

Mail Yguanira.Muhren@railcargo.com

Web railcargo.com

mailto:Yguanira.Muhren@railcargo.com
https://www.railcargo.com/


Environmental  
Sustainability
David Iban Villalmanzo Resusta
Strategic Partnerships and 
Coordination Area Manager -
Business Strategy Directorate, ADIF
Train-Track Interaction Sector 
Chairman, UIC



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Adif & Adif-AV
Environmental Sustainability

49

Rail Sustainability index Celebration Event
March 2, 2023, UIC HQ, Paris, France



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Adif and Adif-AV Strategic Plan 2030

50

Our Strategic Plan 2030 is based on stakeholder expectations, company 
challenges, and global challenges related to sustainable development.

As a result, the Strategic Plan 
has four strategic pillars:

• Security
• Service
• Sustainability
• Results-Driven

There are three levers that our employees 
uses to impact and improve the change:

Communication, Digital Transformation, and Innovation.



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Strategic plans and initiatives aligned with the SDGs

51

Highest qualification acknoweledged Adif’s commitment in Climate Action 
(SDG 13). Our Climate Change Plan is one of the many Adif plans that 
applies sustainability criteria, also it’s the most significant one.

We acknowledge the needs to implement actions that strengthen the 
global commitment to citizens, the planet, and the world. 

Climate Change Action Plan

The Master Plan to Fight Climate 
Change 2018-2030, was approved in 

January 2019 for Adif and Adif-AV



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Adif’s Climate Change Plan Objectives

52

General target: Increase in the contribution of Adif and Adif-AV to the fight against 
climate change, as well as of the railway system within the whole transport sector, 
which is responsible for more than 25% of total GHG emissions in Spain.

• Mitigation:
Adif and Adif-AV Energy consumption and GHG emissions, as well all railway
and transportation systems

• Adapting:
The Plan aims to develop the necessary actions to improve the resilience of 
the railway infrastructures managed by Adif and Adif-AV.

• Awareness raising:
The Plan has a cross-cutting nature and focuses on raising the awareness of 
both our internal stakeholders (mainly employees) and external stakeholders 
(suppliers and other collaborating companies).

2.900
GWh

12.000
ktCO2 eq

Avoiding accumulative GHGs
2018 - 2030

Energy savings Accumulated
2018 - 2030



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Adapting: Enhancing the resilience of railway 
infrastructure

53

In the case of adaptation to the adverse effects of climate change, the goals set in 
this Plan refer to the number of railway infrastructure projects in which a specific 
section is included to assess vulnerability to said effects.

Variation in climate change adaptation for large projects

Adaptation to climate change assessed in projects submited
to supervisión:

New construction projects

Renovation projects, stations, and terminals

Maintenance projects

Maintenance works, not subject to supervision, that include adaptation
to climate change assessment in maintenance specifications.

2020 2025 2030
100 % 100 % 100 %

75 % 90 % 75 %

50 % 75 % 50 %

25 % 50 % 25 %

25 % 50 % 25 %



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Awareness Rising: Climate Change culture

54

The goals set in this plan to increase the awareness and awareness of our 
stakeholders, both internal and external, are based on the degree of development of 
the different actions proposed in this area:

Percentage of parking spaces with electric vehicle charging points

Investments made compared to total cultural projects planned.

Based on the total planned investment in cultural projects, 
the percentage of investment made.

2020 2025 2030

3 % 5 % 10 %

50 % 100 % 100 %

20 % 60 % 100 %



PLANNING, STRATEGY AND PROJECTS GENERAL DIRECTORATE
Strategic Plan 2030

Adif’s Climate Change Plan (CCP) Structure

55

The Plan is structured into 5 main lines of action:

• Line 1: Energy management. 

• Line 2: Energy efficiency. 

• Line 3: Decarbonization and renewable energy.

• Line 4: Improvement of the infrastructure railway resilience. 

• Line 5: Culture and awareness.





Break

RSi Celebration Event



RSi Celebration Event

Snejana Markovic – Senior Advisor Economics, UIC

Introducing the next steps for RSi
Join us in the steering committee



• Launch of RSi campaign 2023

• Join the Steering Committee



Improving the tool

with Snejana Markovic & 
Isabelle De Keyzer

The goals and metrics

with Paolo Mazzeo & 
Lorenzo Franzoni

REPAIR– use of badges for 
individual recognition

with Serge Ravet & Maria 
Angerer

RSi next steps - World café topics



The First 
RSindex Labels



Lunch

RSi Celebration Event
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