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What are the key challenges for the
Ukrainian Railways during the war and

how do you adapt your strategy in terms
of customer service?
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Rolling stock deficit

172 - 66

train cars lost in 2025 manufactured from scratch
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UZ keeps being the backbone of Ukraine's
wartime logistics, meaning that passenger
transportation has to share train cars with
civilian evacuation, transportation of the
wounded, top-diplomatic travels, etc.
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3,000 wounded railway workers and over 1,000 killed
- meaning that there's a special focus on care about

railway families, reintegration of veterans, protection
and social guarantees.
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To protect passengers
against becoming targets
of the enemy drones, we
have cross-integrated
drone+train tracking
systems and added 24/7

monl%eﬂﬁg units.
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At the same time, we are hellbent on
customer experience: barrierless stations
and train cars have been built, onboard
menu selection has tripled, Wi-Fi has
been introduced, all-female and family
train cars have evolved into all-time
favourites.

In case of 5+ hours delay UZ+WCK
provide passengers with meal sets for

free. As a result: the NPS has increased
+6% over the last 3 years.
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What are the three top initiatives that
UZ has managed to make happen despite
the trying circumstances over the last
several years?
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Digitalization Europe's top

mobile app (2026)

YKP3AAIBHULUSA=

3Bigku

CraHuis signpasneHHs

Cranuis npubyrra

3BOPOTHUIA
KKKKKK

89% of tickets

sold online (vs 64% ,
in Jan 2021) T G )
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railway lounges

and porters




The world's most kid-friendly railway

Children's railways as Onboard libraries & chess

Kid areas at every station

educational centres with 5 IronLands
dominating the concept

Special support for every child onboard evacuation trains, Psychological trainings for Traveller's passports
adaptation of all train cars for baby-travels (milk bottle the staff
warmers, play-pens, drawing sets
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One-of-a-kind special projects unlike anything in the world

The Art Train The Iron Squad

The Food Train
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Transition to International Railway
Solutions (IRS ) of the International
Union of Railways (UIC)
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Done

E-ticket format
mock-ups A4 RT,
URT (IRS 90918-
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Mocagkosui aokymeHT / Boarding document

B: Ken Mira

52AB4973-F1BD8D16-0001

nwi / Adult

wHa / Departure yrea / Arrival 5. © ka

+ Bynanewr-Knti / Budapest-Kiti = 28.03 | 06:00 @ 2
- . .

Kuis Nac / Kyiv Pas
. >t

0) Barow / Carriage L) Micue / Seat uz/34 2/4
¢ &

UAH ***%4039.64

52AB4973
ApyKyBaTh LeR KBMTOK He 060833080, POTe, AKUIO Y BAC BHHKHE
NOTPEGA NOBEDHYTH KBMTOK Y NPETEHIIAHOMY NOPATKY B KACH
BM MaETE HANATH AOTO APYKOBAHY BEPCIND.

You do not need to print this ticket. However, if you need to return the
ticket in a complaint procedure at the ticket office, you must provide
a printed version of the ticket.

WOBWA QOKYMENHT € NIACTABOI0 ANS NPOisAy 6e3 3sepHeHHs
O HE MOXHA NEPEODOPMUTI 441 OCMIHATA. MoBEPHEHNHA
4 vepes odiuiini cepaick AT «YKp3aNiaHuus» Tinbkn

eHns noisna
tis good for boarding without exchange at cash desk
kchanging this boarding document is impossible, refund
only prior to the train departure using the official services
krainian Railways»

He arunanre Gapkon

FINLO y BAC BUNKIM TEDMMOBI NMTaHHR, IepTATECH Y uaT Do neiiid e barcode
8 ObiuiAHOMY 33CTOCYHKY Ta YaT-GoTax aG0 Ha rapAYy Nikilo

YKpaanisnuyi 3a Homepamn

0 800 503 111 +380 44 465 33 44

In case of urgency or any questions please text us in the official mobile
application and chatbots or call 0 800 503 111 if you are in Ukraine or
+380 44 465 33 44 if you are in another country.

«3anima Poawwar Hanac (iHaKCcosy RONOMOrY PORUHAM 3ATHGNWX Ta
NIOPAHEH M 33 NIIHANHIKAM

The Iron Family provides financial assistance 1o the families of deceased and
injured railway workers.
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KRAINIAN RAILWAYS
zalizna-rodyna.uz.gov.ua o "

KEN MIRA
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The Iron Family
Foundation provides
financial help to
families of the fallen
railway workers and
sees to rehabilitation
of the wounded.
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